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RED DEER LAKE UNITED CHURCH 

BOARD MEETING MINUTES 

Held at Red Deer Lake United Church (RDLUC) 

Tuesday, February 21, 2017 

Present  Michelle Den Hoed (Chair), Reverend Nicholas Coates, Dave Churchill, Roland Eitle, Jackie Walters, 

Garry McKinnon, Andy Porter, Karola Radler, Kim Jennings, Shane Penner, and Carol Gordon (Recording 

Secretary).    

Regrets  Judit Porthier, Karen Norrie (Treasurer). 

Guests  None   

Docket 

 RDLUC Board Meeting Minutes –January 10, 2016 

 RDLUC Board Action Log 

 Policy for Review 

 RDLUC Administration Report – January, 2017 

 Correspondence 

 RDLUC Team Reports 

 RDLUC Financial Statement –January 31, 2016 

Gathering Time   Prior to the beginning of the meeting Board members had an opportunity to prepare for 

the meeting by reviewing the Board Meeting Docket and documentation. 

1. Meeting Call to Order - 7:05 pm by Michelle Den Hoed 

Quorum confirmed - 11 members including the Minister.  Michelle welcomed everyone. 

2. Opening Prayer   Led by Carol Gordon 

3. Approval of the Board Meeting Agenda  

MOTION:  #465 –February 21, 2017–by Shane Penner/Garry McKinnon 

THAT the agenda be accepted as presented. 

CARRIED 

4. Approval of the Board Meeting Minutes  

MOTION: # 466 –February 21, 2017– by Dave Churchill/Roland Eitle 

THAT the minutes from the January 10, 2017 Red Deer Lake Church Board Meeting be approved. 

CARRIED 

5. Minister’s Report 

Reverend Coates provided an update of his ministry and the church.  His comments included: 

o Things are going well generally and we are moving forward at a good rate with our initiatives. 

o Lent is coming so there will be a series of thematic sermons. 

o In May Rev. Coates will take a study leave in Toronto and learn about future church obstacles, church-

community ideas and meet with retired ministers and executives of the church. 

o Current focus is on our core values at RDLUC and how to make these into concrete ideas for newcomers 

to our church; we seem to be too busy and we need to slow down so people do not become exhausted. 

o Rev. Coates discussed several options for RDLUC membership classes.  One option is to have several 

condensed sessions repeated from spring to fall in a home setting plus a baptism opportunity. The 

other option is an in-depth session spread over many weeks with a baptism opportunity.  The board 

members generally favoured having several condensed sessions repeated from spring to fall due the 
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fact that busy people could fit in a condensed session more easily.  Presenting the sessions in casual 

setting was also favoured. 

6. Core Discussion   

a. The Policies for Review were read prior to this meeting and a group will be formed to update each 

policy as listed in the Docket. 

 Rev. Coates discussed the Visioning Statement (page 15 Governance Model-Appendix B-Visioning 

Statement/Action Plan Document) with the Board and encouraged each board member to decide 

on four goals for RDLUC based on “what drives us/what are we passionate about”.   

 Dave Churchill indicated that capital and operation expenses should be separated (page 10 #3bv 

Financial Matters). 

 Jackie Walters requested that the Board be informed in the March Administration Report when the 

annual congregational statistical and information forms are submitted to General Council and the 

presbytery office (page 10 #5c Temporal Matters). 

b. Board Member Changes 

 We extend a heartfelt thank you to those Board members who will be stepping down: Judit 

Porthier, Karen Norrie and Karola Radler.  Kim Jennings will be our new Treasurer and also act as 

liaison and member of the Finance Team.   

 Our nominations committee (Michelle Den Hoed, Garry McKinnon and Rev. Coates) have indicated 

that Joanne Wood, Val Mushinski, and Russ Hillier are interested in becoming board members. 

 Discussion followed about eliminating the call for additional nominations from the floor at the 

Annual General Meeting.  It was decided that nominations from the floor will be called at the AGM 

this year; however next year a closing date for nominations will be implemented.    

7. Business 

       a.   March Board Retreat 

Michelle Den Hoed indicated that there are many items on the agenda for the retreat and that two days 

will be needed.  Shane Penner volunteered to have a spreadsheet posted in Dropbox for the existing 

and new board members to complete so that suitable dates could be found.  Tentatively March 11 and 

a Saturday in April are being considered. 

b. Remit Vote - An overview of each remit was provided (Docket page 44 #2) prior to voting. 

MOTION:  #467 –February 21, 2017–by Andy Porter/ Karola Radler  

THAT Remit 1: Change from a Four Court to Three Court Structure be approved by the Board of 

Red Deer Lake United Church. 

CARRIED 

MOTION:  #468 –February 21, 2017–by Roland Eitle/ Kim Jennings 

THAT Remit 2: Eliminating Transfer and Settlement be approved by the Board of Red Deer Lake 

United Church. 

CARRIED 

MOTION:  #469 –February 21, 2017–by Carol Gordon/ Garry McKinnon 

THAT Remit 3:  The Office of Vocation be approved by the Board of Red Deer Lake United Church. 

CARRIED 

MOTION:  #470 –February 21, 2017–by Garry McKinnon/ Jackie Walters 

THAT Remit 4: Funding a New Model be approved by the Board of Red Deer Lake United Church. 

CARRIED 
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c.  Review of Action Log: 

# Date Assigned Action Requested Responsibility Status 

116 21-Feb-17 Resuscitate Stewardship Board April Yearly Review 

127 21-Feb-17 Review volunteer driving insurance, 

email comments to Michelle 

Board Due Friday, March 

3 

d. Business Arising from past minutes 

o Stewardship Team – Planned Giving Policy from the November 2016 minutes. Michelle read 

aloud the new Planned Giving Policy. (refer to page 7 of the November 2016 Docket) 

MOTION:  #471 –February 21, 2017–by Roland Eitle/ Dave Churchill 

THAT the Planned Giving Fund be administered by the Finance Team, and remainder of 

the funds in the undesignated portion may be disbursed in the second year after they are 

received. 

CARRIED 

o In November 2016 the Board approved $100 for Edge Network research into the ten best grants 

for RDLUC.  Jackie Walters will follow up and report back to the Board next month 

e. Thank you and Special Recognition Letters 

The Board wishes to extend a sincere thank you to Colleen Micklethwaite, Bill Holman, the Finance 

Team, and Eileen Tillett. 

f. Other Items for the good of Red Deer Lake United Church  

o the Board Summary reports and the ‘Did You Know’ slides are excellent. 

o The Board needs to discuss how we can reduce the administrative items and have more time 

for visioning discussions?  Discussion followed with various ideas including – have a subgroup 

for administrative items, give some items to the teams with liaisons taking information both 

ways, have more staff, hire an executive director.  This topic will be added to the retreat 

agenda.  

o Town Hall Feedback – this topic will be on the March agenda.  

g. Volunteer Alberta policy change (Docket page 8) 

Michelle reviewed the change in screening and registration of our RDLUC volunteers.  Michelle will 

follow up with Colleen Micklethwaite and the Ministry and Personnel Team to complete this task by 

April 1, 2017. 

8.     Administration Report   The written reports in the docket were reviewed prior to the board meeting.       

9.     Correspondence 

a. Letter to support the Muslim Community – February 1, 2017 

The letter will be posted on the church bulletin board.  

b. Letter from Jackie Walters - the following items were discussed by the Board: 

o Property – the Board wants to improve the budget process and give reasons for any budget 

decision, and provide feedback to all parties involved as was done in the capital expenditure 

issue mentioned. 

o Stewardship – After discussion it was decided that Nick Coates and Michelle Den Hoed 

approach Phil Jackson requesting him move from Property Team to the Stewardship Team in 

light of his outgoing personality and talents in fundraising. 

o Grant Writing – Joanne Wood, Val Mushinski and Morris Baskett will be approached to begin 

grant writing for RDLUC. 

o Insurance – Tabled to the March board meeting.  Other churches such as Deer Park, McDougall, 

and Hillhurst United Churches that are similar in size will be canvased regarding their 

insurance for volunteers.  Jackie will email this information to the Board. 
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Michelle requested board members to send their comments to her via email regarding the 

driving portion of the insurance (Docket page 24).  

10.   Next Board Meeting – 7pm Tuesday, March 14, 2017  

Annual General Meeting – 12pm Sunday, February 26, 2017 (Kim Jennings-Chair, Carol Gordon-

Secretary) 

11.   Behavioral Covenant Check  

12.   Closing Prayer by Rev. Coates 

13.   Adjournment by Michelle Den Hoed at 9:10 pm. 

Thank you for a productive meeting. 

 

 

 

 
Michelle Den Hoed, Chairperson Carol Gordon, Secretary   

 

 


