
AGM Approved on March 10, 2019 

 



 

Page 2 of 45 

 
 Red Deer Lake United Church - Annual Report 2018 – AGM Approved on March 10, 2019    

 

A N N U A L  R E P O R T  2 0 1 8  

TABLE OF CONTENTS 

Table of contents 2 

Leadership Reports 4 

The Minister’s Annual Report 4 

Chair of the Board 4 

Communications & Marketing Administrator 4 

Congregational Care Counselor & Coordinator 4 

Worship Music arts Director 5 

Board Reports 6 

Church Board 6 

Workshop – Fresh Start 6 

Governance Model Changes 6 

Team Liaisons 6 

Policy Changes 6 

Board of Trustees 6 

Memorial& Planned Giving Fund 7 

Congregational Meeting Minutes 8 

Congregational Meeting on February 25, 2018 8 

Appendix A: RDLUC Agm Feb 25, 2018 10 

Agenda 10 

Annual Report Additions 10 

Annual Report Corrections 11 

Appendix B: Finance forum Feb 11, 2018 handout 12 

Topics for Discussion 12 

Finance Team 12 

2017 – How we did financially 12 

2017 Year End Results 12 

2017 Budget vs Actuals - Operating 12 

2017 Budget vs Actuals - Capital 13 

Capital Projects 2017 13 

2018 Capital Projects 13 

Budget 2018 13 

Congregational Meeting 14 

Team Reports 15 

Affirm 15 

Family Tear Play 15 

Pride Parade 15 

RDLUC Affirm Anniversary 15 

Kiaros Blanket Exercise 15 

Communications 15 

Advertising 15 

App 15 

Bulletin Boards 15 

Get Involved Table 16 

Mailchimp 16 

Quarterly Guide 16 

Photowall 16 

RDLUC Review 16 

Road Sign 16 

Social Media 16 

Website 16 

Community 16 

Craft Group 16 

Joyful Voices 16 

Ladies’ Group 16 

Men’s Breakfast 17 

Movie Night 17 

OTE Concert Series 17 

Playtime 18 

Sister Friends 18 

Solo Sociables 18 

Triple F 18 

Turkey Supper 19 

Congregational Care 19 

Bereavement Support 19 

Caring Cards 19 

Caring Hugs Program 19 

ChemoCare bags 20 

Compassionate Care Visitation 20 

Cultivate Partnership 20 

Food Ministry 20 

Healing Ministry 21 

Prayer Ministry 21 

Qigong 21 

Seniors Ministry 22 

Shawl and Quilt Ministry 22 

Transportation Ministry 22 



 

Page 3 of 45 

 
 Red Deer Lake United Church - Annual Report 2018 – AGM Approved on March 10, 2019    

 

Workshops 22 

Congregational Giving 23 

Cornerstone Program 23 

Faith & Spirituality 24 

Faith and Coffee 24 

Kidz Zone 24 

Pub Night 24 

Labyrinth 24 

Saturday Dinner Church 24 

Spiritual Direction 24 

Finance 24 

Count Team 25 

Envelope Steward 25 

Fundraising 25 

Legacy Giving 25 

REviewer’s Report 26 

Financial statements 26 

Statement of Financial Position - as of Dec 31, 2018 27 

Receipts & Disbursements - January - December 2018 28 

Notes to the Financial Statements – Dec 31, 2018 29 

Schedules 30 

Charts 32 

Hospitality 33 

Ministry and Personnel 34 

Outreach 34 

Angel Tree 34 

Bottle Recycling 35 

Calgary Drop-In Centre Meal 35 

Food Bank 35 

Sandwich Bee 35 

School Kit Bags 35 

Property 35 

Memorial Garden 36 

Kitchen Manager 36 

Worship 37 

AV Team 37 

Music Team 37 

Attendance Charts 38 

Administration 39 

In Memoriam 39 

Baptisms/Blessings 39 

Weddings 39 

Rentals 39 

Statistical Summary Report 39 

Calendar of Events 40 

Appendix 42 

Visioning Statement/Action Plan 42 

 

 

We are an affirming community of works-in-progress in Calgary who want to participate in 

Something Bigger Than Ourselves through faith, love, grace, and compassion. 

We believe this is what Jesus is all about. 

Together we worship, live in community, explore what it means to be human, live life to the fullest, 

and strive to make this world more like the one God made it to be. 

 

At Red Deer Lake United Church, we choose to be a community of compassion and inclusion. 

We affirm God’s unconditional love and acceptance of all people by welcoming individuals of any ethnic/cultural diversity, age, sexual 

orientation, socio-economic or marital status, gender identity and expression, mental health, or physical ability to all aspects of our life 

together. 

We seek to create supportive spaces and programs that are inviting and nurturing for all. 

We understand that attending church can be challenging and intimidating. By embracing everyone with open hearts and open minds, we 

hope to bring comfort and acceptance to those with doubts or questions, those who are new to this church, and those who are exploring 

what faith and spirituality mean. 

Relying on God’s love and grace for guidance, we open our doors to all to celebrate our diversity and join our spiritual journey. 
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LEADERSHIP REPORTS 
THE MINISTER’S ANNUAL REPORT

[Not available at time of print] 

CHAIR OF THE BOARD

2018 was a busy year at Red Deer Lake United Church.  Our church 

Board continued to work hard on your behalf, striving to provide 

support so that all Teams live out our church vision and 

values:  Explore the Faith & Spirituality of Christ, Be a Profoundly 

Inclusive and Affirming Christian Community and Practice Justice 

& Outreach. 

One of the areas from last year that continued to be important in 

2018 was communication.  The Board continued to provide 

updates after each meeting and hosted quarterly Town Hall 

meetings.  The Board is a representation of all the members of the 

church and we feel it is important to listen to everyone before 

making decisions.  This year there were a number of topics to cover 

in our Town Halls; the new Worship plan and Pastor Nick’s 

sabbatical being two of the main ones. 

Another important Board theme in 2018 was change.  The Board 

continues to recognize that we are on a journey.  RDLUC has 

chosen to continue to be vibrant and active and has acknowledged 

that as society changes we must adapt.  The challenge of adapting 

and growing without losing our roots is difficult but rewarding!  

The Board has spent a great deal of time discussing these 

challenges and brainstorming ways to move forward.  RDLUC is a 

diverse community with varying backgrounds, perspectives and 

stories.  By letting everyone have a chance to speak we are better 

able to bridge the gaps between us and find a path forward that 

works for all. 

As a Board we review policies and procedures to ensure that the 

church is running smoothly with accountability back to our 

congregation and our donors. We continue with generative work 

on staffing, visioning, children and family ministry and affirm. It 

was exciting to celebrate our first anniversary of becoming an 

Affirm church as well as to march in our first Pride Parade! 

Church finances are always a concern, especially if we want to 

grow the church through increasing the staff and programs. We 

need to ensure that we keep moving forward and are able to deal 

with the issues facing the church. Please get involved by donating 

your time and your finances to the church so that we can continue 

to make RDLUC a place where all are Welcome, Wanted and 

Accepted. Having donations that are regular on a monthly basis, 

helps with our budgeting and our planning for the future. 

Thank you to all the 2018 Board members: Judit Pothier, Pastor 

Nick Coates, Michelle Den Hoed, Carol Gordon, Justin La, Garry 

McKinnon, Shane Penner, Andy Porter, Ron Steele, and Joanne 

Wood.  They put in a great deal of time and their efforts are noticed 

and appreciated. 

Garry will be stepping down from the Board after many years of 

service including a term as Board Chair.  We want to thank him for 

his time, his talent and his positive energy!    

Last but not least I want to say a huge thank you to all the staff that 

keeps RDLUC running smoothly!  We truly appreciate their gifts and 

their time.   We are so blessed to have staff who believe in our 

vision and work so hard to help us achieve it.  

Respectfully submitted, Kim Jennings 

COMMUNICATIONS & MARKETING ADMINISTRATOR

The main focus for the 2018 RDLUC Communications was refining 

our message for both internal and external church 

communications.  

Highlights of 2018 for RDLUC Communications included: 

 Filming videos with Rev. Nick and adding them to our 

website and Facebook; 

 Being featured on CTV Calgary News, Global TV News, 

City TV News, CBC News, and the Calgary Herald for our 

new Nativity Scene; 

 Updating the Photowall from individual to group photos; 

 Creating a road sign banner and putting it over the 

overpass on 14 Street SW ;  

 Creating quarterly and advent guides to help spread 

awareness for our programs and events. 

Goals for 2019 include: 

 Increasing awareness for the church through consistent 

Facebook posts, Twitter posts, and Facebook ads; 

 Refining internal and external communications’ 

procedures and processes;  

 Creating overpass banners for RDLUC; and 

 Increasing awareness for RDLUC through more public 

relations’ work. 

Looking forward to a year of great growth! 

Respectfully submitted, Jillian Spangler 

CONGREGATIONAL CARE COUNSELOR & COORDINATOR 

2018 has continued another busy year for the Congregational 

Care(CC) teams at RDLUC. My role is to coordinate the many teams 

serving the CC Ministry, in addition to providing pastoral care and 

learning opportunities for the congregation. 

It takes a village to provide the quality of Congregational Care that 

we do at RDLUC. 

My gratitude and thanks go to the 54 dedicated and beautiful souls 

whose contributions continue to be vital and invaluable in serving 

this ministry, many of whom serve in more than 1 CC team. 

They steadfastly shine the love and light of Christ through their 

dedication and heart-centered contributions … through teams 

offering healing, Qi gong, seniors events, compassionate care 

visitations, prayer, meals and Christmas cookies, caring cards, 
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prayer shawls and baby quilts, caring stones, ChemoCare bags, 

Caring Hugs Program and transportation. They extend their caring 

and compassion to those people who are in need of love, hope, 

comfort and support, whilst reinforcing that they are being held in 

our hearts and prayers as part of our church family. 

There are also many dedicated leaders helping out throughout the 

year, as you will read in their reports, as well as my gratitude to the 

following: Wilma Clark for her Pastoral Care coverage when 

required, in addition to her skilled knowledge and support. 

To Marj den Hoed, Larry Stilwell and the Hospitality Team a big 

Thank You for providing delicious refreshments and extending 

your warm hospitality at our workshops and other events. To the 

Audio-Visual team and Bill Holman, I also extend my gratitude for 

your consistent support. 

In CC we demonstrate to each individual person that they are 

accepted, cared for and loved by our affirming church family, no 

matter what their circumstances. 

To you, our congregation, I thank you for continuing to be the 

heart, eyes and ears of the caring support network within our 

congregation and community. Please let Rev. Grant, Pastor Nick 

(upon return from sabbatical), myself or any team member know 

how we and you can help form this caring network together, in 

addition to what you or others may need. 

For those Seniors and others who may be experiencing 

transportation difficulties in attending worship or other church 

related events we are hoping that there may evolve some changes 

within Access Calgary Transit, as Calgary road systems develop in 

proximity to our church.  

There are several workshops already in the planning stages for the 

upcoming year. We will continue to offer workshops in areas such 

as mental health, self-care, health and wellbeing, healthy families, 

aging and in areas of life which you feel are important to you. Do 

let me know specific topics you would like presented. 

Looking forward to the next year, we will continue to provide 

ongoing caring support wherever it is required. I wish to continue 

to learn from each of you how we can best support you in enriching 

your lives at RDLUC. 

As you read the reports for the CC Ministry, you will see there are 

many ways to care for and reach out to others. If you are new or 

long-timers to this church family it is a great way to meet, to 

connect and feel at home. Healing takes place in our own hearts 

and souls whenever we reach out to others. 

Wishing you warmest blessings of love and healing,  

Vi Sharpe 
Congregational Care Counsellor 

WORSHIP MUSIC ARTS DIRECTOR 

[Not available at time of print]  
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BOARD REPORTS 

CHURCH BOARD

Chair: Kim Jennings and Joanne Wood 

Secretary: Carol Gordon 

Treasurer: Michelle Den Hoed 

Minister: Rev. Nick Coates 

Members: Justin La, Shane Penner, Judit Pothier, Ron Steele 

Joanne Wood 

Calgary Presbytery Representatives: Garry McKinnon, Andy 
Porter, John Den Hoed (non-Board member) 

 

WORKSHOP – FRESH START 

Coordinator: Board 
Event Date: January 2018 

The United Church of Canada has created the Fresh Start 

Program.  It provides educational sessions that are lead by 

volunteer ministers and churches can access them. On January 14, 

2018 we had 38 amazing team leaders come out for a session on 

Role 
Clarity. The Board was very pleased with the commitment of our 

leaders and look forward to working together more in the future. 
 Respectfully submitted, Michelle Den Hoed 

GOVERNANCE MODEL CHANGES 

The following sections of the Governance Model were updated in 

2018.  

● Appendix D - May  

● Guiding Principles - August 

The Governance Model document can be viewed at 

http://reddeerlakeuc.com/rdluc-board/.  

 

TEAM LIAISONS 

Team Liaison 

Affirming Andy Porter 

Communications  

Community  Carol Gordon  

Congregational Care  

Congregational Giving Joanne Wood 

Faith and Spirituality Shane Penner 

Finance Michelle Den Hoed 

Hospitality Garry McKinnon 

Ministry Personnel  

Outreach Judit Pothier 

Property   

Trustees Shane Penner 

Worship Michelle Den Hoed 

POLICY CHANGES 

All RDLUC Policies expire 5 years after the Approval Date. There is a 

mandatory Review Date 3 years after the Approval Date. Policies 

may be reviewed and amended at any time. The current RDLUC 

Policy Book can be viewed at http://reddeerlakeuc.com/rdluc-

board/. The following Policies were reviewed in 2018 with renewal 

dates shown.  

 Memorial Garden - February  

 Memorial Fund - February  

 Funeral/Memorial - February  

BOARD OF TRUSTEES

Acting Chair: Rob Howard 

Trustees: Rev. Nicholas Coates, Sylvia Carruthers, June-Marie 

Fitzmartyn-Innes, Stan Parkin and Keith Conley 

Trustee retiring at 2019 AGM: June-Marie Innes 

Trustees continuing in 2019: Rob Howard, Stan Parkin, Sylvia 

Carruthers, Keith Conley, Rev. Nick Coates 

Current vacancies to be filled in 2019: 2 or 3 

Meetings: monthly 

As you can see we have trustee positions that we would like to see 

filled. One vacancy arises through the regular retirement of a 

board member and the other through the increase in the number 

of board members (excluding the minister) to 7. For those people 

tempted to volunteer, and for the congregation generally, the 

duties of a trustee were outlined in the report for the previous year, 

but are worth repeating. 

‘A Trustee is an individual who, along with the other members of 

the Board of Trustees, holds all of the property of the congregation 

for the use and benefit of the congregation as part of the United 

Church.’ The assets of RDLUC are primarily the land and building 

but also the contents, fixtures and any investments.’ The Board of 

Trustees are therefore responsible for ensuring that the assets are 

maintained and protected. 

During 2018 the Trustees did the following: 

● Reviewed and approved various rental contracts relating 

to the use of our building. 

● During the year work continued on producing a summary 

of inventory of contents owned by the Church. One of the 

Trustees continues to be involved in this work. 

● Monitored the capital spending during 2018 and, where 

necessary, approved projects not originally included in 

the budget (e.g. the installation of smoke detectors). 

● Attended a presentation, by the Chair of the property 

Committee, of the capital budget for 2019 and, after 

discussion and changes, approved it. 

● Each year the insurance carried by the church is renewed 

(it is a policy that matches that of other United Church 

http://reddeerlakeuc.com/rdluc-board/
http://reddeerlakeuc.com/rdluc-board/
http://reddeerlakeuc.com/rdluc-board/
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congregations). One of the Trustees takes a lead role in 

reviewing the policies, the coverages, their cost and 

whether anything additional is required. The policies 

were then discussed and approved by the Trustees. 

● Maintained an ongoing analysis of the Memorial Fund. 

Our insurance coverage of the building is $7 million based on a 

recent professional appraisal. We continue to use an amount equal 

to 10% of the building value to cover the contents of the church. 

Our insurance coverage also includes $3 million ‘Umbrella’ 

coverage over and above the $2 million general liability coverage 

already included in the main body of the policy. Directors and 

Officers Liability insurance coverage is being paid by the UCC as we 

are members of a group policy. 

Respectfully submitted, Rob Howard (Chair) 

MEMORIAL& PLANNED GIVING FUND 

Leadership : Rob Howard 

The Memorial Fund receives funds donated in memory of departed 

ones, other than via estates which form the planned giving fund. 

The Trustees are the custodians of the Memorial Fund and are 

responsible for administration, including the safekeeping and 

maintenance of all required financial records. Donations can have 

specified uses (by the donor) or can be used for projects at the 

discretion of the Trustees, subject to the approval of the Official 

Board. 

At December 31, 2018, the balance in the fund was $68,519.14, of 

which $60,000 was invested in a Short-Term GIC. During 2018, 

$57,850 was donated to the two funds and $502 was disbursed for 

the memorial garden. 

Respectfully submitted, Rob Howard 

 

Memorial Fund as of December 31, 2018 

Fund Memorial 

Fund 

Planned Giving 

Opening Balance $6,607 $4,003 

Income 

Donations 

Transfer for GIC 

GIC Interest 

Bank Interest 

 

2,850 

-997 

 

18 

 

55,000 

997 

556 

 

Expenses 

Memorial Garden 

Memorial Garden 

GIC investment 

 

271 

231 

 

 

 

 

60,000 

Investments 

6 mos. GIC 

 

 

 

60,000 

Closing Balance $7,976 $60,556 
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CONGREGATIONAL MEETING MINUTES  

CONGREGATIONAL MEETING ON FEBRUARY 25, 2018  

In Attendance:  80 in attendance - Attendance Sheets attached to official Archive copy.  

Held at Red Deer Lake United Church (RDLUC) 

Meeting Start Time: 12:00pm 

Quorum met: yes  

Opening Prayer - led by Rev. Nick Coates 

Agenda: 

● Opening Prayer  

● Why We’re Here and What We Will Be Doing 

● How Voting Will Work  

● Election of Congregational Chair and Secretary 

● Approval of Last Year’s AGM and Affirm Vote Minutes. 

● Annual Report for 2017 

● Finance Team Report and 2018 Budget 

● Elections/Renewals  

o Board of Trustees 

o Church Board – Introductions  

o Calgary Presbytery Representatives 

o Ministry and Personnel Team 

● Celebrating Who We Are  

● Celebrating Where We’re Going   

● Blessing 

MOTION 2018-01: by Dave Churchill/Cheryl Boyko 

● It is moved and seconded that the agenda be adopted. 

Vote results: Carried 

Voting Privileges 

MOTION 2018-02: by Michelle Den Hoed/Larry Stilwell 

● It is moved and seconded that all members of RDLUC 

community be granted voting privileges for this 

meeting. 

Vote results: Carried 

Election of Congregational Chair and Secretary 

● Floor was open to nominations for Chair of the Pastoral 

Charge 

o Kim Jennings/Joanne Wood as co-chairs 

MOTION 2018-03: by Jane Hawkins/Rosemary Howard 

● It is moved and seconded to end nominations for 

Chairperson of the Pastoral Charge. 

Vote results: Carried 

MOTION 2018-04: by Jackie Walters/Roland Eitle 

● It is moved and seconded to accept Kim Jennings and 

Joanne Wood as the Co-Chairperson of the Pastoral 

Charge 

Vote results: Carried 

● Floor was open to nominations for Secretary of the 

Pastoral Charge 

o Carol Gordon 

 

MOTION 2018-05: by Michelle Den Hoed/Jocelyn Churchill 

● It is moved and seconded to end nominations for 

Secretary of the Pastoral Charge. 

Vote results: Carried 

MOTION 2018-06: by Jackie Walters/Roland Eitle 

● It is moved and seconded to accept Carol Gordon as the 

Secretary of the Pastoral Charge 

Vote results: Carried 

Approval of Congregational Meeting Minutes held in 2017 

MOTION 2018-07: by Dave Churchill/John Burgess 

● It is moved and seconded that the minutes be adopted 

for the Congregational Meeting held February 26, 2017 

Vote results: Carried 

MOTION 2018-08: by Jodi Flodstedt/Rosemary Howard 

● It is moved and seconded that the minutes be adopted 

for the Congregational Meeting held October 22, 2017 

Vote results: Carried 

Annual Report 2017 

● Additions and Corrections handout - See Appendix A 

MOTION 2018-09: by Bob Kells/Rob Howard 

● It is moved and seconded that the 2017 Annual Report 

be approved with additions and corrections as provided 

in the handout. 

Vote results: Carried 

● Rev. Coates thanked Michelle Den Hoed for all of her 

service as Board Chair at RDLUC 

 

Financial Report 2017 

● Bob Kells presented Financial Report for 2017 

● More detailed discussion was held at the Finance Forum 

on February 11, 2018 

● Finance Forum handout - See Appendix B 

● Summarized Statement of Financial Position as of 

December 31, 2017 

Current Assets $ 177,987 

Fixed Assets $ 3,174,537 

Total Assets $ 3,352,526 

Long Term Liabilities $ 378,808 

Invested in Property $2,450,168 

Restricted Net Assets $ 424,015 

Unrestricted Net Assets $ 99,535 

Total Liabilities and Equity $ 3,352,526 
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● Receipts: January - December 2017 

Donations $ 384,705 

Other Receipts $ 61,005 

Total Receipts $ 445,710 

● Disbursements: January - December 2017 

General $ 348,475 

Loan Principal $ 21,542 

Loan Interest $ 15,043 

GST Recoverable $ 2,164 

Total Disbursements $ 407,224 

● Year ended with a surplus of $ 17,198 

● Non-restricted Operating Bank Balance as of December 

31, 2017 = $ 97,908 

MOTION 2018-10: by Bob Kells/Craig Evans 

● It is moved and seconded that the financial 

statements being the Statement of Receipts and 

Disbursements for Red Deer Lake United Church for 

the year ending December 31, 2017 as published in 

the 2017 Annual Report be adopted. 

Vote results: Carried 

Budget 2018 

● Detailed Budget provided in handout 

Receipts  

Donations $ 383,833 

Other Receipts $ 37,300 

Total Receipts $ 421,183 

Disbursements  

General $ 385,783 

Loan Principal $ 21,600 

Loan Interest $ 12,000 

GST Recoverable $ 1,750 

Total Disbursements $ 421,133 

 

MOTION 2018-11: by Bob Kells/Ken Lampard 

● It is moved and seconded that the 2018 Budget for 

Red Deer Lake United Church be adopted as 

presented and that the Official Board be authorized 

to make any changes as necessary and required. 

Vote results: Carried 

Elections and Renewals 

● Board of Trustees 

o Returning Trustees 

 Rev. Nicholas Coates (ex officio) 

 Robert Howard (Acting Chair) 

 Sylvia Carruthers 

 Keith Conley 

 June- Marie Fitzmartyn-Innes 

 Stanley Parkin 

o Retiring Trustees 

 Linda Pedersen 

 Ernest Smith 

MOTION 2018-12: by Rosemary Howard/Gloria Wall 

● It is moved and seconded that the returning 

members of the Red Deer Lake United Church Board 

of Trustees continue for 2018. 

Vote results: Carried 

o Floor was open to nominations for the two 

vacancies on the RDLUC Board of Trustees 

 No nominees stepped forward 

 Elections will be held at a later date 

● RDLUC Board 

o Board Members for 2017 

 Chair: Michelle Den Hoed 

 Secretary: Carol Gordon 

 Treasurer: Kim Jennings 

 Minister: Rev. Nicholas Coates 

 Members: Dave Churchill, Roland Eitle, Russell 

Hillier, Garry McKinnon, Valerie Mushinski, 

Shane Penner, Jackie Walters, Joanne Wood 

 Presbytery Representatives: Andy Porter, Garry 

McKinnon, John Den Hoed (Non-Board 

Member) 

o Retiring Board Members 

 Russell Hillier 

 Roland Eitle 

 Jackie Walters 

 Valerie Mushinski 

o Term Renewal of Church Board Members 

MOTION 2018-13: by Karola Radler/Rob Howard 

● It is moved and seconded that Michelle Den Hoed 

renew for a one-year term on the Red Deer Lake 

United Church Board as Past-Chair. 

Vote results: Carried 

MOTION 2018-14: by Bob Kells/Wilma Clark 

● It is moved and seconded that Garry McKinnon 

renew his membership of a one-year term on the 

Red Deer Lake United Church Board. 

Vote results: Carried 

MOTION 2018-15: by Jackie Walters/Craig Evans 

● It is moved and seconded that Shane Penner renew 

his membership of a two-year term on the Red Deer 

Lake United Church Board. 

Vote results: Carried 

o Election of Church Board Chair 

 Floor was open to nominations: 

● Kim Jennings and Joanne Wood as co-

chairs 
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MOTION 2018-16: by Jocelyn Churchill/Marilyn Evans 

● It is moved and seconded to end nominations for 

Chair of the Church Board. 

Vote results: Carried 

MOTION 2018-17: by Gloria Wall/Cheryl Boyko 

● It is moved and seconded to accept Kim Jennings 

and Joanne Wood as co-chairs of the Red Deer Lake 

United Church Board. 

Vote results: Carried 

o Election of New Members to the RDLUC Board 

 Three positions are available on the Church 

Board 

 Floor was open to nominations: 

● Ron Steele 

● Judit Pothier 

MOTION 2018-18: by Michelle Den Hoed/Micayla 

Jennings 

● It is moved and seconded to accept Ron Steele and 

Judit Pothier as members of the Red Deer Lake 

United Church Board. 

Vote results: Carried 

 Election will be held at a later date for the 

vacant Board member position. 

o Calgary Presbytery Representatives 

 Returning: 

● Garry McKinnon 

● Andy Porter 

● John Den Hoed (Non-Board Member) 

MOTION 2018-19: by Jane Hawkins/Wilma Clark 

● It is moved and seconded that Andy Porter renew 

his membership of a one-year term as Calgary 

Presbytery Representative. 

Vote results: Carried 

 

MOTION 2018-20: by Marilyn Evans/Rosemary Howard 

● It is moved and seconded  that Garry McKinnon 

renew his membership of a one-year term as 

Calgary Presbytery Representative 

Vote results: Carried 

o Ministry and Personnel Team 

 Chair - Vacant 

 Members: 

● Doug Den Hoed for Minister 

● Jodi Flodstedt for Administration 

● Stan Parkin for Music 

● Karola Radler for Building 

● Deb Tod for Communications 

● John Francis for Congregational Care 

● Vacant for Kidz Zone/Youth 

MOTION 2018-21: by Michelle Den Hoed/Gloria Wall 

● It is moved and seconded that the returning 

members of the Red Deer Lake United Church 

Ministry and Personnel Team continue for 2018. 

Vote results: Carried 

Celebrating Who We Are 

● Slide show 

 

Celebrating Where We Are Going 

Blessing 

Adjournment of meeting 

MOTION 2018-22: by Bennett Den Hoed/Lucas Koch 

● It is moved and seconded to close the meeting. 

Vote results: Carried 

o Time: 1:10pm 

 

Kim Jennings, Congregational Chair 

Carol Gordon, Congregational Secretary 

 

APPENDIX A: RDLUC AGM FEB 25, 2018 

AGENDA

 Opening Prayer  

 Why We’re Here and What We Will Be Doing 

 How Voting Will Work  

 Election of Congregational Chair and Secretary 

 Approval of Last Year’s AGM and Affirm Vote Minutes. 

 Annual Report for 2017 

 Finance Team Report and 2018 Budget 

 Elections/Renewals  

o Board of Trustees 

o Church Board – Introductions  

o Calgary Presbytery Representatives 

o Ministry and Personnel Team 

 Celebrating Who We Are  

 Celebrating Where We’re Going   

 Blessing 

ANNUAL REPORT ADDITIONS 

Transportation Ministry 

Coordinator: Jim Wood 

There is continued growth in the need for transportation 

requirements for those who are unable to drive themselves to 

attend RDLUC. Access Calgary Transit is unable to provide public 

transportation to RDLUC due to our location just outside the city 

limits.  

Several members of our church community are dedicated to 

continuing to provide transport on an ongoing basis, however 

more drivers are always required. This service means a great deal 

to those who could not otherwise attend worship or events, 
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particularly for our seniors. It enables them to continue their long-

term relationships within their church family and enhances the 

quality of their lives. 

Volunteer driver forms are now available in the office along with 

the volunteer security check forms. 

Respectfully submitted, Vi Sharpe 

Seniors Care/Forever Young 

Coordinator: Joanne Wood, Vi Sharpe 

The Compassionate Care Visitation Team regularly visits those 

seniors who are shut-in, ill in hospital, in residential care centres, 

bringing food and other comfort items. 

There were 2 workshops held for Seniors on Dealing with Change 

and Medical Assistance in Dying. 

Planned senior social events by Joanne Wood had to be cancelled 

due to a variety of reasons, such as low turnout, illness and a 

conflict with space requirements.  

The growth in need of transportation for our seniors to attend 

RDLUC is increasing. A Seniors forum will be held in the upcoming 

year to address the evolving needs of our senior population within 

our church community. 

There is a Seniors Care noticeboard with health, mental health and 

useful resources in the Resource Room. 

Respectfully submitted, Vi Sharpe 

Triple F Group 

Coordinator: 

Team Members: 

Meetings: Monthly on fourth Saturday 

A new group evolved in September from one of the original Home 

Church groups that had previously been meeting monthly at a 

member’s home. It was decided to change the location, as many 

did not have room in their home for a get-together.  

A new name was decided on, in order to welcome anyone who 

wished to attend. Triple F (food - potluck / fun - play games - bring 

your favorite, or learn a new one / and friendship - meet and make 

new friends, and visit with your friends) 

The group is a drop-in group, meeting the 4th Saturday of the 

month in the Midlands Link. We have recently changed the time to 

noon for a potluck lunch, to avoid driving at night.    

Respectfully submitted, Marj Den Hoed 

Finance: Reviewer’s Letter 

To the Official Board of Red Deer Lake United Church 

We have reviewed the financial position of Red Deer Lake United 

Church as of December 31, 2017 and the statement of receipt and 

disbursements for the year then ended. Our review consisted 

primarily of enquiry, review of the binders of financial records for 

operating and capital expenditures, and discussion related to 

information supplied to us by the Church. 

Our review does not constitute an audit and consequently we do 

not express on audit opinion on these financial statements. 

Based on our review, nothing has come to our attention that 

causes us to believe that these financial statements are not, in all 

material respects, an accurate reflection of the financial position of 

Red Deer Lake United Church as of December 31, 2017. 

Yours truly, 

John Robertson and Craig Evans 

Independent Reviewers appointed by the Board of Red Deer Lake 

United Church, Calgary, AB 

[The original signed copy is kept on file in the church office.] 

 

ANNUAL REPORT CORRECTIONS 

Finance 

page 26:  

 Remove: “At the end of the year, we closed out the 

account with the residual monies reimbursed to the 

three churches.” 

o Replace with: “In early January 2018, the 

Refugee bank accounts will be closed after the 

residual monies reimbursed to the three 

churches have cleared.” 

 page 30: 

 Remove: Point number 6 - “Red Deer Lake United Church 

(2015: $1,545,159)” 

o Replace with: “Red Deer Lake United Church 

(2016: $1,615,428)” 

 page 31:Remove: Receipts/Donations - Operating 

Fund/Over/Under Budget: $(36,824) 

o Replace with: $(38,824) 

 Remove: Receipts/Total Donations/Capital Fund: $308 

o Replace with: $30 

 Remove: Receipts/Fundraising (Net)/Total: $39,844 

o Replace with: $39,884 

 Page 33: 

o Schedule C: 

 Remove: Disbursements/Community/Operating: $1,103 

o Replace with: $1,301 

 Remove: Disbursements/Outreach/Total: $3,194 

o Replace with: $3,192 
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APPENDIX B: FINANCE FORUM FEB 11, 2018 HANDOUT 

TOPICS FOR DISCUSSION 

● Finance Team 

● How we did financially in 2017 

● Capital Spending in 2017 

● Operational Budget for 2018 

● Capital Spending for 2018 

FINANCE TEAM 

● Treasurer & Board Liaison: Kim Jennings 

● Chair: Bob Kells 

● Bookkeeper: Karen Norrie 

● Members:  John Den Hoed, Susan Penner, Al Pollock, Al 

Steingart 

 

 

 

 

2017 – HOW WE DID FINANCIALLY 

Liabilities 

Canadian Western Bank $348,808 

Borrowing Rate 4.75% 

Principal paid in 2017 $21,542 

Interest paid in 2017 $15,043 

Calgary Presbytery Loan $30,000 

2017 YEAR END RESULTS 

● We ended the year with a $15,330 surplus 

● Surplus was a result of 

o Lower Operating Costs 

o Donations were the same as the previous year 

● Operating Account Bank Balance – 31 December 2017 = 

$97,908 

2017 BUDGET VS ACTUALS - OPERATING 

Operating Fund 

  Actuals 

 Budget Income Expenses Balance 

Operating Fund 388,587 376,688  376,688 

Building Usage 16,000 17,745  17,745 

G.S.T. Rebate 1,000 2,253  2,253 

Bank Interest 600 794  794 

Fundraising 16,000 29,697  29,697 

     

Total 422,187 426,005  426,005 

Administration 12,882 323 10,774 10,451 

Affirm 2,690 1,587 2,560 973 

Board 1,400 111 1,636 1,525 

Communications 5,476  3,569 3,569 

Community 2,660 3,583 2,316 -1,267 

Congregational Care 4,000 2,220 2,507 287 

Congregational Giving 1,200  358 358 

Faith & Spirituality 5,000 1,425 2,784 1,359 

Finance 5,078  3,896 3,896 

Hospitality 4,025 4,329 6,962 2,633 

M & P 258,447 494 234,398 233,904 

Mission & Service 17,500 16,805 16,951 146 

Outreach 2,250 3,077 3,192 115 

Presbytery Assessment 20,439  20,445 20,445 
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Property Maintenance 18,600 1,021 19,646 18,625 

Utilities 17,700  15,949 15,949 

Trustees 16,000  17,338 17,338 

Worship 10,140  3,194 3,194 

Total $405,487 $34,975 $368,491 $333,515 

 

2017 BUDGET VS ACTUALS - CAPITAL 

Capital Fund 

 Budget Income Expenses Balance 

Donations  4,030   

GST Rebate  1,038   

Capital Projects 14,450  16,796  

Totals $14,450 $5,068 $16,793 $11,728 

 

CAPITAL PROJECTS 2017  

LED Fixtures $1,750 Remodel Washroom $476 

Repair Culvert  871 SE Ramp Hedge 408 

Electric Heaters 47   

General 

Freezer for Outreach $879 Children’s Tables/Chairs in ML $297 

Plumbing upgrade - Upper Kitchen 275 Lighted Road Sign Repair 1,214 

Water pump/chlorination system 9,083 Kidz Zone furniture 1,495 

 

2018 CAPITAL PROJECTS  

Church Signage upgrade $3,700 Waste Disposal units $1,600 

Fluorescent light upgrade $2,800 W Parking Lot Lighting  $8,500 

 

BUDGET 2018  

  Operating Fund M&S Fund Capital Fund Memorial Fund Planned Giving Total 

Receipts       

Donations       

 Operating Fund $ 383,883     $ 383,883 

 M&S Fund  17,000    17,000 

 Donations - Capital Fund      0 

 Donations - Memorial Fund    1,000  1,000 

 Donations - Planned Giving     1,000 1,000 

 Other - Designated      0 

Total Donations 383,883 17,000 0 1,000 1,000 402,883 
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  Operating Fund M&S Fund Capital Fund Memorial Fund Planned Giving Total 

Other Income       

 Building Usage 16,000     16,000 

 Fundraising (net) 16,000     16,000 

 Program receipts 1,200     1,200 

 Interest income 600     600 

 General 2,500     2,500 

 GST Rebate 1,000     1,000 

Total Other Income 37,300 0 0 0 0 37,300 

Total Receipts 421,183 17,000 0 1,000 1,000 440,183 

Disbursements       

General       

 Administration 12,725     12,725 

 Affirm 1,825     1,825 

 Church Board 2,300     2,300 

 Communications 5,492     5,492 

 Community 1,050     1,050 

 Congregational Care 4,900     4,900 

 Congregational Giving 850     850 

 Faith and Spirituality 3,850     3,850 

 Finance 4,950     4,950 

 Hospitality 4,720     4,720 

 Ministry and Personnel 260,878     260,878 

 M&S Fund  17,000    17,000 

 Outreach 1,350     1,350 

 Presbytery Assessment 19,968     19,968 

 Property 17,500     17,500 

 Trustees 17,800     17,800 

 Utilities 16,700     16,700 

 Worship 8,925     8,925 

Total General 385,783 17,000 0 0 0 402,783 

Other Disbursements       

 Recoverable GST paid 1,750     1,750 

 Long-term loan principal 21,600     21,600 

 Long-term loan interest 12,000     12,000 

 Capital Projects   16,600   16,600 

Total Other Disbursements 35,350 0 16,600 0 0 51,950 

Total Disbursements 421,133 17,000 16,600 0 0 455,233 

Net 0 0 (16,600) 1,000 1,000 (14,600) 

 

CONGREGATIONAL MEETING  

No other congregational meetings were held in 2018 
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TEAM REPORTS 

AFFIRM 

Board Liaison: Andy Porter 

Chair: John Francis 

Members: John Den Hoed, Marj Den Hoed, Karen Francis, Bonita 

Felton, Gloria Wall, Dallas Diamond, Sally Jackson, Rev. Nick 

Coates, Barry Carda 

Meetings: Monthly 

New Affirm team startup on May 15: The team formed to continue 

the focus of bringing Affirming pillars to the forefront of everyday 

life at RDLUC through personal stories/encounters, guest speakers, 

arranging functions (movies, plays), advertising Affirming booklets 

and correspondence on a dedicated Affirm table, all regarding 

Mental Health, Gender Identity and Sexual Orientation, Cultural 

Diversity.  And in August, the fourth pillar of Accessibility was 

added to the Affirm team’s scope. 

Gloria Wall, John Francis and Karen Francis attended a number of 

Affirming Network meetings in concert with Deer Park United and 

Hillhurst United churches, in keeping with a wider source of events 

and contacts in the Calgary United Church. 

FAMILY TEAR PLAY 

On Friday, January 19, 2018, the play “Family Tear” was presented 

at RDLUC - a play on dementia, which delved into how dementia 

changes everyone in a family. Hospitality provided light 

refreshments for the attending audience of over 50 persons. 

Individual tickets were sold at $20 each and Family tickets were 

sold at $50 each which defrayed most of the cost of hosting the 

play. 

PRIDE PARADE 

Pride Parade participation in Calgary on September 2 – where 12 

churchgoers attended and celebrated the Parade on/with the 

United Church Parade Float along with the thousands of 

Calgarians.  RDLUC contributed $55 to the UC Booth, purchased 2 

Affirm/Pride flags for the church. 

RDLUC AFFIRM ANNIVERSARY 

On November 4, RDLUC celebrated the one year anniversary of 

becoming an Affirming congregation, with a post service 

Hospitality offering of cakes, goodies and coffee, combined with 

numerous photographs from the past year and a short 

announcement during the service. 

Respectfully submitted, John Francis 

KIAROS BLANKET EXERCISE 

Kairos Contact, Ottawa: Angela Lightening  

Coordinator: Noreen Avey 

Members: Marjorie den Hoed, Jillian Spangler, Nick Coates 

Purpose : to increase our knowledge of indigenous histories 

Facilitator: Marilyn Shingoose   

Attendance: approximately 50  

 Our responsibility included providing the hall, setting up 

40 chairs in a circle and advertising the event.  

 A gift of tobacco for the elder and two gift cards (Tim’s 

$25) for the facilitators. No elder came and we did not do 

a smudging ceremony as they had promised. 

 Kairos: provided the facilitator and Assistant plus the 

blankets and the script for the ceremony 

 Marj Den Hoed and her team of volunteers provided a 

meal of stew and bannock plus baking for all attendants 

Cost: We were quoted between $250 and $400 payable to Kairos. 

The actual invoice was for $ 300. 

Comments: This was a tremendously successful event with 

amazing participation by the attendants. 

Respectfully submitted, Noreen Avey 

COMMUNICATIONS

Board Liaison: Joanne Wood 

Lead/Chair: Jillian Spangler 

Members: Susan Penner, Larry Stilwell, Cathy Thomsen 

Meetings: February, June, September 

ADVERTISING 

Coordinator: Jillian Spangler 

 High Country News - monthly free advertising 

 Facebook Ads 

o Christmas Eve Services 

o General RDLUC Ad Campaign 

o Pub Night 

o Family Tear 

o Nativity Scene 

 Media package 

o Family Tear Play 

o Nativity Scene 

APP 

Editor: Jillian Spangler 

 Echurch 

 Renewed annual subscription to app service 

 Number of users = 80 

BULLETIN BOARDS 

Editor: Jillian Spangler 
 Annex 

o RDLUC events and information 

 Lower level 

o RDLUC events and information 

o Community 

o Scouts Canada information 
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GET INVOLVED TABLE 

Coordinator: Jillian Spangler 

 As space permits, information and signup sheets for 

volunteering and upcoming events 

 Items associated with an event are displayed three weeks 

in advance of the event date 

 Converted to “Advent Table” during Advent. Displays 

only items associated with the Advent and Christmas 

season 

MAILCHIMP 

 Online software used for bulk emails  

 Used in order to help comply with Spam Laws 

QUARTERLY GUIDE 

Editor: Jillian Spangler 

 Posts three months of information booklet 

 Event/Program descriptions along with a calendar 

summary 

 Printed copies (5-20 copies) are included on our welcome 

table outside of the church office 

PHOTOWALL 

Editor: Jillian Spangler 

 Information about programs and ministries 

 Changed from individual portraits to group portraits that 

are regularly updated from church events and the 

community 

RDLUC REVIEW 

Editor: Jillian Spangler 

 Weekly email sent via MailChimp. Summary of events and 

programs happening in the coming week. 

 Number of Subscribers = 273 

  

ROAD SIGN 

Coordinator: Jillian Spangler 

Members: Tom Sorenson, Garth Wilcox 

 Sign is changed as needed. Communications & Marketing 

Administrator determines what is posted and when. 

 Teams wanting to advertise on the road sign are asked to 

make the changes themselves once approved by C&M 

Administrator. 

 We are looking for more volunteers to change the road 

sign. 

SOCIAL MEDIA 

Editor: Rev. Nick Coates, Jillian Spangler 

 Facebook 

o Total Page Likes: 314(25 new in 2018) 

o Average daily post reach = 159 

o Average daily total reach = 205 

 Twitter 

o Number of followers = 470 

WEBSITE 

Website Administrators: Colleen Micklethwaite, Jillian Spangler 

 Layout and graphics change 

 Additions: 

o All programs and events up to 3 months in 

advance are now posted directly on our 

homepage 

o Welcome video has been added to homepage 

 Removals: 

o Separate monthly event pages 

 Analytics: 

o Visits = 10,800 

o Unique Visitors = 9,235 

o Page Views = 27,500 

Respectfully Submitted: Jillian Spangler 

COMMUNITY

Board Liaison: Carol Gordon 

CRAFT GROUP 

Coordinator: Karen Norrie, Irene Smith 

Attendance: 4-12 

Meeting: Monthly, Craft week (July) 

The Craft Group is scheduled for the third Saturday of each month 

with the exception of July and August. It starts at 10 a.m. and those 

attending come for the day, half a day or maybe just a few hours. 

Those staying for lunch bring a snack to share. In July, we have a 

craft week where we bring whatever we are working on and just 

leave it at the Church. 

It is a fun group and we share ideas and if anyone is having a 

problem with a craft there is usually someone who has the 

answers. Some Saturday’s there are 8 to 12 in attendance and 

sometimes only 4 or 5 but it is always a time for sharing and 

fellowship. The group continues to grow and we would love to 

have anyone interested, come and enjoy the day with us. 

Respectfully Submitted, Irene Smith 

JOYFUL VOICES 

Coordinator: Wilma Clark 

In June, 2018, Wilma started Joyful Voices in the Chapel on the 1st 

Tuesday of every month, 10-11a.m., which is then followed by 

refreshments. It is a time of joyful singing and has been blessed 

with volunteer leaders, piano players and the String-a-longs. 

Wilma’s vision is to fill the chapel with those who love to sing their 

old and/or familiar hymns. It is a time to learn the history of the 

hymns and include your favourites. Music holds a special place in 

many peoples’ hearts and attendees join in with much gusto and 

enjoyment. 

Respectfully submitted, Wilma Clark 

LADIES’ GROUP 

Coordinator: Karen Norrie, Irene Smith 

The Ladies Group has not been too active the past year. 

Twice a year we serve lunches for the High Country Chorale 

concerts which take place in the spring and December. 



 

Page 17 of 45 

 
 Red Deer Lake United Church - Annual Report 2018 – AGM Approved on March 10, 2019    

 

The Ladies Group donated $500 to PATHS, in support of Sister's 

Friends who had them speak at their December Advent Service. 

Respectfully Submitted, Irene Smith 

MEN’S BREAKFAST 

Coordinator: Doug Brown 
Team members:  Morris Baskett, Ron Steele, Duke DuPlessis 
Members: Men of RDLUC 
The group met 10 times during the year. Three of the meetings 

were open to all members of the congregation. The Men’s 

Breakfast Group also committed to an Outreach initiative to stain 

picnic tables and to help clean-up Lloyd Park. This work has 

started and will continue in 2019.  
There were no breakfasts scheduled for July and August. Following 

were the events for 2018 followed by the attendance. 

 Jan 6 - Breakfast - Jackie Walters - Guatemala Mission - 

21 
 Feb 3 - Breakfast - Pam Rocker - What It Means To Be An 

Affirming Church - 24 
 Mar 3 - Breakfast/Sanctuary Speaker - Dr. Candace 

Konnert - Successful Strategies For Aging - 34 
 Apr 4 - Breakfast - Ralph Folland - Knife Sharpening 

Lesson - 21 
 May 5 - Breakfast - Rae Kells - Curling Officiating -

Pyeongchang - 24 
 Jun 2 - Breakfast - Group Discussion On Next Year’s 

Program - 20 
 Sep 1 - Breakfast - Introductions & Discussion Of Lloyd 

Park Outreach Project - 26 
 Oct 6 - Breakfast - Discussion Of Steve Job’s Final Essay - 

20 
 Nov 3 - Field Trip To Blackfoot Crossing Historical Park & 

Interpretive Centre - 22 
 Dec 1 - Breakfast/Sanctuary Speaker - Dr. Don Den Hoed - 

Parks & Restoration, Re-connection & Reconciliation - 41 
Attendees to the Men’s Breakfast provide a goodwill offering to 

cover food costs. Any surplus funds go to assist other church 

functions and needs. 
Respectfully submitted, Doug Brown 

Financial Statement Ending Dec. 31, 2018 

Opening Balance $1,801.80 

Income 1858.00 

Expenses 1559.95 

Closing Balance 2099.85 

MOVIE NIGHT 

Coordinator: Susan Penner 

Volunteers: 5 

Movie nights provide a safe, economical stress free alternative for a 

family to have a night out in the community. 

On a typical movie night, anywhere from 20 to 55 people will 

attend.  The first few rows of seats are removed and the sleeping 

mats in storage are used. Kids are encouraged to wear PJ’s and 

bring blankets, stuffies, and pillows for lounging on.  Our 

Halloween movie night was well received with our costumed kids. 

A loonie and toonie concession stand with popcorn, bars, pop, and 

candy help cure the munchies for our movie goers. 

Over the last year, we showed Ferdinand (March 23), Son of Big 

Foot (May 26), Hotel Transylvania 3 (Oct 20), and The Star (Dec 1). 

Movie night currently operates on a break even basis.  Any 

donations are used to cover the movie license (which allows the 

playing of a movie in a public venue) and expenses for the 

concession.  Any receipts, after covering the expenses, are donated 

to Kidz Zone.  

Tentative dates for 2019 movies are: March 16, May 25, Oct 5 and 

Nov 30. Movies such as Mary Poppins Returns, Dumbo, and Aladdin 

are some of the targeted movies. Showings are based on DVD 

release dates. 

Respectfully submitted, Susan Penner 

Consolidated 2018 Movie Night Results 

Receipts 
 

Donations $115 

Concession 349 

Total Receipts 464 

Expenses 
 

Concession $121 

Movie License 250 

Movie Rental - 

Total Expenses 371 

Net gain/(loss) 93 

OTE CONCERT SERIES 

Chairman & Artist Bookings: Phil Jackson 

Past Chair: Allan Johnson 

Recording Secretary: Joyce Duncan 

Treasurer: Ken Burrill 

Promotion: Cathy Thomsen 

Ticket Sales: Mary Lou Alexander 

Sound & Lighting: Dave Cannon & John Robertson 

Concessions: Marj Den Hoed 

‘On The Edge’ had another successful concert season in 2017-18, 

our 6th season, with a variety of entertainers gracing our stage. In 

October 2017 (The Travelling Mabels), in January 2018 (Gianetta 

Baril & The Foothills Brass), in March 2018 (ReMix), and in May, 

2018 (The Slocan Ramblers). 

Ticket prices: Season $80, Adult $25, Youth $10. 

Paid attendance was up 14% from our previous season, and 

revenues exceeded expectations. The Alberta Foundation for the 

Arts also gave us a grant of $3,691 to help book great Canadian 

talent. 
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At season-end in June, 2018, we were able to donate $1,000 to the 

Humboldt United Church, for community support after the 

Humboldt Bronco’s bus crash. We also donated $17,000 to RDLUC, 

half to Operations, and the other half to Capital. 

Thanks to our OTE Board members for their ongoing support and 

input, and to the many church volunteers who help with ticket 

selling, ticket taking, kitchen and concession duties, greeting, MC 

duties (Larry Stilwell), selling CDs, setup and teardown, and 

billeting of our entertainers from out-of-town. 

Our year-end garden party at Joan and Al Steingart’s home in 

August, honoured close to 40 volunteers who helped throughout 

the concert season. 

We are now well into our 7th season (2018-19) of concerts, and all 

is going well. 

Respectfully submitted, Phil Jackson 

PLAYTIME 

Coordinator: Judit Pothier 

Meetings: 4th Saturday of the month, except July, August and 

December 

Attendance:  

In the Fall, Playtime joined the Triple F group for games, friends, 

fun and food. We are excited to have a joint function, where old 

and young, friends and strangers can play together. There is a 

potluck lunch available. Participants are welcome to bring 

something to share, but if life is busy, they are encouraged to feel 

free to just show up. Participants bring their own favourite board 

games, card games, lego, playdough, rollerblades, scooters, 

badminton set... Whatever they feel like playing, and enjoy an 

afternoon in community!  

SISTER FRIENDS 

Coordinator: Wilma Clark, Muriel Veldhoen,  (january - June) 

Sharon Burrill (September - December) 

Team Members: Barrie Munro, Melvina Nagy, Joyce Pollock, Judy 

Mitchell, Wendy Johnson 

Members: all women at RDLUC 

Meetings: every 2 months, except in summer 

Sister Friends welcomes all women of all ages in our church 

community. We are a social group whose goal is to get to know 

women in the church as we learn and have fun together. 

Enjoyable activities this past year and number attending; 

March 1 – We attended the Lunchbox Theatre and had dinner after 

at Milestones – 29 attended 

April 25 - Rae Kells: Her story of being Top Judge for Olympic 

Curling - such an interesting story and so many questions. Enjoyed 

thoroughly by 48 + attendees 

June 6 – A gorgeous drive to the country on a splendid evening for 

our spring wind-up potluck. 36 attendees. We are so very grateful 

to our hostess, Carol Poffenroth for opening her home and 

beautiful yard to us. 

October 18 - Fall opening Potluck in the Midlands Link – we had a 

lovely evening of good food and visiting with each other. Our 

program was future program ideas. 34 attendees 

December 3 – Advent Service in the Chapel followed by dessert and 

beverages in the link - 67 attendees. The theme of the service was 

“Hope” this year and was enhanced by the singing led by Sisters In 

Song and The String-a-longs. It was a special time as we gathered 

together to hear God’s message of “Hope” as we entered in to the 

Christmas season. After the service there was a time to eat and 

mingle with each other before ending with “Silent Night”. 

The women of this group gave very generously to a charity called 

PATHS, “Providing Avenues to Hope Society”. This group supports 

women and families in crisis with emphasis on helping with 

security issues. Gifts of cash, gift cards, personal items were 

donated. 

Respectfully submitted on behalf of the SF committee, 
Sharon Burrill 

SOLO SOCIABLES 

Coordinator: Cathy Thomsen 

Meeting: monthly 

Solo Sociable is now in its fourth year and was created for people 

who attend church alone, giving them the opportunity and time to 

get to know other congregants.    

The Solo Sociable group have had 4 meetings in the 2018 year from 

January until June.  The events included: the January concert 

presented by the On the Edge concert series, lunch and a movie in 

April, lunch in developing east village area- Fort Calgary tour 

cancelled due to illness and lunch at the Blackfoot Diner and tour 

of the Inglewood Wildlife Sanctuary. 

Fewer people attending events indicated that members in this 

group may wish to be involved in other church activities.  As a 

result the team has not had any scheduled meetings in the latter 

part of 2018. 

Respectfully submitted, Cathy Thomsen 

TRIPLE F 

Coordinator: Marj Den Hoed, Wilma Clark 

Meetings: Monthly on fourth Saturday 

This past year saw a change in our Trip F group. For the first half of 

the year we met by ourselves in the Link, the last Saturday of each 

month, but in the Fall, we talked with the Playtime group who were 

meeting on a different Saturday, and we all agreed to join up. It 

was, and is, a success! 

Triple F – if you don’t know what that stands for -- 

 Food - (Pot Luck – bring something, if you are able, or 

share what’s there – there’s always plenty to eat) 

 Fun – (bring some games you enjoy playing, or learn a 

new one) 

 Friendship – (make new friends or visit with ones you 

know) 

It’s a joint event where old and young, friends, and strangers can 

play together. All ages attend! 

We’ve had a great year with – rainy or snowy days when some 

people who had nothing to do came for some company, nice days 

when we could enjoy the sunshine in the Link while playing games, 

busy days when some cut out angels while kids played and the 

others had fun visiting. It’s a Community Group and anyone is 

welcome – still the last Saturday of each month at noon. 

Respectfully submitted, Marj Den Hoed &amp; Wilma Clark 
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TURKEY SUPPER 

Coordinator: Jodi Flodstedt 

9th Annual Fall Turkey Supper.   

Tickets: Around 350 tickets were sold this year.  Ticket prices 

remained the same at $25 for adult and $15 for child/youth.   

Volunteers: We had a great turnout of volunteers for the roughly 

35 hours it takes to prepare for, serve and clean up after our 

dinner.   

Food: More on-sale items were sourced this year, which brought 

down some expenses, but we saw increased costs elsewhere, 

which kept profit numbers relatively stable in comparison to other 

years.  Donations were received to offset food costs. 

Menu:  

● Tea or Lemon Water 

● Roast Turkey 

● Bread Stuffing** 

● Rice & Canadian Wild Rice Stuffing* 

● Turnips ‘n Apples* 

● Mashed Whole Potatoes ** 

● Organic Mixed Vegetables 

● Scratch Turkey Gravy* 

● Fresh Orange-Cranberry Relish 

● White & Whole Wheat Soft Dinner Rolls 

● Homemade Apple Pie with Ice Cream* 

● Coffee 

● Hot Tea 

● Wine and beer (for purchase) 

* gluten free   ** lactose free available 

Proceeds: the handsome sum of $ 8.802 was proudly gifted to our 

RDLUC operating fund.  

Respectfully submitted, Jodi Flodstedt 

CONGREGATIONAL CARE

Lead/Chair: Vi Sharpe 

Meetings: Monthly 

BEREAVEMENT SUPPORT 

Leadership: Vi Sharpe 
Grieving is a normal process that results from differing kinds of 

losses, life transitions, illness and bereavement. Some deaths are 

untimely and shockingly sudden; others come after a long-endured 

illness. The journey of grieving is unique to each individual and 

family, just as our relationships to each of our loved ones are 

unique. There are some common threads in grieving, but there is 

no fixed time for healing deep loss. We grieve because we love and 

we cannot compare our grief to anyone else’s. 
Pastor Nick and Vi have continued to offer ongoing support to 

individuals and families, both prior to, during the transition of 

dying or after the death of a loved one. 
Grief Support Group 
Coordinator: Vi Sharpe 
Meeting: Weekly in October-November 
Attendance: 7 
The Grief Support Group was offered to those who suffered a 

bereavement of a loved one within the past year. It was facilitated 

by Vi and attended by 7 people. Discussion focused on learning 

about normal grieving processes, in addition to the major life 

transitions and adjustments that accompany the journey of grief. 

There was a special commemoration for loved ones approaching 

the Christmas season, a vulnerable time. 
A follow-up grief support group meeting will be held in the New 

Year. 
Respectfully submitted, Vi Sharpe 

CARING CARDS 

Coordinators: Margaret Boone and Eileen Tillett 

A special Thank You to all those who make beautiful handcrafted 

cards: Bobbie Carter, Penny Nash, Irene Squires and Donna 

Sundstrom. The Caring Cards are very much appreciated by all 

who receive.  

Respectfully submitted, Eileen Tillett & Margaret Boone 

Cards sent in 2018 were: 

Sympathy: 22 Wedding: 1 

Get Well/Hospital: 27 Graduation: 2 

Think of you/Encouragement: 39 Special Birthday: 16 

Thank you: 13 New Home: 2 

Baby Congratulations: 9 Retirement: 2 

Special Wedding Anniversary: 9 Baptism: 3 

Sabbatical: 1  

CARING HUGS PROGRAM 

Coordinator: Doreen McKinnon 

Description: The Caring Hugs Program, which started in March 

2018, is a support program within the Congregational Care Team, 

for those affiliated with RDLUC, who are experiencing major health 

or personal concerns. A gift bag, with thoughtfully crafted items 

and support information, specifically designed to meet the needs 

of the individual or family, is presented to those in need.  Examples 

of items which may be included in the gift bag are a prayer and 

blessing box, shawl, caring stone, bookmark, candle, food and 

reading materials such as” The Upper Room”, prayer booklet and 

church bulletin. The items are made by individuals from the church 

community and some items have also been donated. 

Purpose: The purpose of the program is to deliver a message of 

love, faith, kindness, caring and support on behalf of the RDLUC 

Community. 

Referrals: Confidential referrals, based on the criteria outlined 

above, should be brought to the attention of Doreen McKinnon or 

Vi Sharpe.  

2018 Caring Hugs Gift Bags Delivered: Ten Gift Bags were 

delivered in 2018; 7 were given to individuals and 3 to families. We 

have been uplifted by the positive feedback regarding the program 

and look forward to continuing to support individuals and families 

in 2019. 

Respectfully submitted by Doreen McKinnon 
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CHEMOCARE BAGS 

Coordinator: Norma Cannon and Joanne Wood 

CCare provides ChemoCare Bags for congregants and their families 

during the stressful time of receiving chemotherapy. The contents, 

which include items such as a blanket, thermos, hat and socks 

amongst others, are meant to help ease the discomfort and let the 

recipient know the church family is cheering them along on their 

steps towards recovery. In 2018 we provided three bags and, as 

always, they were gratefully received and are much appreciated. 

Although we are sad to hear when someone has a cancer 

diagnosis, we are blessed to send them a package that comes with 

our prayers and thoughts for healing.  

Respectfully submitted by Norma Cannon 

COMPASSIONATE CARE VISITATION 

Leadership: Vi Sharpe 

Members: Margaret Boone, Ann Brown, Norma Cannon, Wilma 

Clark, Rev Marilyn Evans, Jane Martin, Doreen McKinnon, Fran 

Porter, Anne Welsh-Baskett 

The Compassionate Care Visitation Team continues to provide 

ongoing regular compassionate and caring support through 

confidential visitations, phone calls, emails and face-to-face 

contact. 

People are identified as vulnerable through bereavement and 

other losses, shut-ins, accident or illness, loneliness and isolation, 

job loss, family crisis, or facing some other life challenges. They 

refer themselves to Pastor Nick, Vi Sharpe or to any member of the 

Compassionate Care Team. 

This year the Visitation Team, including Pastor Nick and Vi have 

visited and contacted many people in their homes, also in 

hospitals and residential care centres, extending compassion, love 

and hope to those who are ill, dying, lonely, grieving or in need of 

caring support. The caring network is growing steadily and 

includes family members, friends and loved ones. It is important 

for people to know that they are neither forgotten nor alone, and 

that their RDLUC family extend love and caring to them. 

Members of the Visitation Team pray and bring spiritual support 

and comfort during their visitations and have undertaken training, 

led by Rev Nick, to serve the Sacrament of Holy Communion. 

During Sunday worship services and special Christmas and Lenten 

services the following people from the visitation team: Ann Brown, 

Wilma Clark, Fran Porter and Vi Sharpe, have been providing 

individual prayers and blessings, in conjunction with some 

members of the Healing  Team: Darlene Abraham, Marj Den Hoed, 

Jackie Walters, and Anne Welsh-Baskett. They all have tended to 

96 individuals at the prayer stations in the sanctuary and given out 

as many hugs to those who requested them. 

The Prayer and Scripture Visitation Booklet is used during 

visitations and given to individuals for ongoing comfort and 

spiritual support, particularly if they are unable to attend worship 

services. 

During the week of December 12, 2018, the Visitation Team, along 

with members of Faith And Coffee made visitations and hand-

delivered Advent Cards and “Blue Christmas” invitations along 

with an impressive 100 plates of delicious home-made Christmas 

Cookies at a vulnerable time for many. 

Fran Porter, Bob Boyko and Vi Sharpe coordinated this annual 

Christmas Cookie distribution with the members of Faith and 

Coffee, whilst Bob Boyko once again created individualized labels 

with his decorative artwork and calligraphy. 

This year those people without access to computers received 

additional caring packages, which included some of Rev Nick’s 

sermons, an Advent booklet with prayers, readings and scriptures. 

These quarterly caring packages will continue to be distributed 

throughout the coming year. 

Over 1000 caring stones, which have been beautifully created by 

Beth Woolnough and include a caring message by Marj Den Hoed, 

have been given out since the Caring Stone Ministry began 5 years 

ago. 

In March, 2018, The Caring Hugs Program was initiated by Doreen 

McKinnon. Gift bags filled with individualized crafted items of 

comfort and support are given out to those who are experiencing 

major health or personal concerns. Items include prayer and 

blessing boxes, prayer shawls, candle, home-made meals and 

baking, in addition to the RDLUC Messenger and Prayer and 

Scripture Booklet or other comforting items. 

Respectfully submitted, Vi Sharpe 

CULTIVATE PARTNERSHIP 

Coordinator: Vi Sharpe 

The contract between RDLUC and CULTIVATE Counseling Services 

has been discontinued in 2018. However, their counselling services 

and those of other counselors in the Calgary area are openly 

available to those in need. 

Respectfully submitted, Vi Sharpe 

FOOD MINISTRY 

Coordinator: Michele Owens 

The Food Ministry has now been going for just over 3 years. We 

have been able to help many families in the church. We have had 

donations from congregants, hospitality groups and items from 

the Food Bank Bin to stock our supplies. In 2018 the number of 

people we have helped has remained about the same as last year. 

This year we have had requests for food for those with a variety of 

dietary restrictions and seem to have been able to accommodate 

most requests. Restrictions on gluten and dairy have been covered 

with a variety of muffins, loaves, cookies and soups to casseroles 

or individual and family sized meals. We are asking that 

ingredients be written on the packaging for those with dietary 

restrictions and so far, this has been working to avoid any issues. 

The Congregational Care visitors take food to individuals and 

families who are in need of for any number of reasons. Food is 

given those who are grieving or those who are celebrating a new 

birth or to those who are caring for someone and don’t have time 

to cook or just need a meal they can heat and eat. We want to 

share our love with others through food. It appears that the 

homemade baked goods are quite popular as compared to the 

store-bought items, therefore I have not kept much stocked in the 

cupboard this year. I am thankful that the congregation has 

provided many items over the year through our requests as the 

freezer gets emptied. Dinner church leftovers seem to be a good 

way to replenish meals as well. 

Respectfully submitted, Michele Owen 
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HEALING MINISTRY 

Coordinators:  Anne Welsh-Baskett, Joyce Duncan 

(communications) 

Members: Ann Clark, Anne Welsh-Baskett, Brooke Novello, Cathy 

Schlosser, Darlene Abraham, Gisela Dyck, Henry Kerkhoven, Jackie 

Walters, Janice McDougall, Joyce Duncan, Linda Kerkhoven, Marj 

Den Hoed, Margaret Parkin, Vi Sharpe, Wendy Johnson 

The Healing Ministry Team is made up of 15 dedicated 

people.  Fourteen (14) of whom are active and attend sessions 

regularly.  Eight (8) are regular attendees of RDLUC and seven(7) 

attend other congregations or faiths or find their spirituality in 

other ways. We are open to all persons being a part of this team 

with the understanding that they have some form of formal 

training in Healing Pathway, Healing Touch, Energy Medicine or 

another approved healing modality. Two other members have 

been unable to attend for personal reasons. 

HEALING SESSIONS  

We meet formally twice a month.  The 2nd Monday is dedicated to 

practice sessions and practitioner development where we work 

with each other.  We learn new or review techniques and provide 

ourselves with an opportunity for self-care. A generous amount of 

self-care is required if we are to be present with others for their 

healing. The 4th Monday is dedicated to working with those who 

have requested sessions.  We see people from the congregation 

and others who have heard of us.  These appointments are booked 

through the office.  We are willing to accommodate appointments 

at other times if people are unable to get to our designated times.  

We are also open to seeing people in their homes, in the hospital or 

care centres. 

In 2018 we saw thirty (30) people - seven (7) of them in their homes. 

We provided 254 hours of service in providing care for each other 

and for those attending sessions. 

HEALING MINISTRY GATHERING 

We met in March and December for the purpose of disseminating 

information, giving feedback, planning and comradery. Several 

learning sessions were made available this year.  A Phase 3 Healing 

Pathway Workshop was attended in Edmonton by Darlene 

Abraham ad Linda Kerkhoven.  Several people attended a session 

at High River United Church which included a celebration and 

renewal day for healers and a discussion of the foundations of the 

Healing Pathway Program.  This was facilitated by Rochelle 

Graham, the founder of the Healing Pathway Program. Some of the 

team members are involved with the formation of the Duty of Care 

and the Healing Stones which are given to those who receive 

prayers on Sunday morning or at other times. An Introduction to 

the Healing Pathway Program was offered at RDLUC in July with 23 

attendees, many of whom were not congregants.  Many were 

interested in a follow up course. 

PRAYER AND BLESSING STATIONS 

Some of the team is available along with the Compassion Care 

Visitation Team to offer prayers and healing sessions during 

Sunday service, during the Blue Christmas Service.  We are 

available at other times if there are requests. 

DONATIONS 

This year we have donated $600.00 to the Healing Pathway Society 

and $500.00 to the Healing Touch Foundation of Canada for the 

purposes of providing funding for those students who wish to take 

classes and increase their knowledge. Another $250, with 

gratitude, to RDLUC for the use of the healing rooms. Another $500 

went to the Providing Avenues to Hope Society (PATHS) for their 

"Go Bag" program, which helps women from abusive situations 

who have fallen through the cracks.  A stipend will also be awarded 

to the two team members who attended the Phase 3 Healing 

Pathway Workshop on Edmonton. 

Respectfully submitted by Anne Welsh-Baskett 

PRAYER MINISTRY 

Coordinator: Fran Porter 

Members: Anne Welsh-Baskett, Dorin Bell, Margaret Boone, Pastor 

Nick, Marj Den Hoed, Jackie Walters, Wendy Johnson, Annette 

Kershaw, Vi Sharpe, Ann Brown, Wilma Clark, Ken Lampard, 

Doreen McKinnon 

Again, I tell you that, if two of you on earth agree about 
anything you ask for, it will be done for you by my Father 
in heaven. For where two or three come together in my 
name, there am I with them. 

(Matthew 18: 19, 20) 

Therefore, I tell you, whatever you ask for in prayer, 
believe that you have received it and it will be yours. 

(Mark 11: 24) 

Guided and inspired by the scriptures above, Prayer Ministry’s 

primary mandate is to help those who come to us feel gently and 

comfortingly held in prayer. We take our ministry very seriously: 

thoughtful and prayerful communication with God on behalf of 

those who request it. We serve the physically sick, the spiritually 

starved, the rejoicers and celebrators of blessed events, or those 

who wish prayer for any reason. Our requests to God for healing 

power and light are heartfelt and compassionate. Unless a prayer 

requester gives us permission—or, as sometimes happens, wants 

us to share information with others—members honour a promise 

to respect the privacy of all. Our confidential prayer site is located 

on the RDLUC website and is accessible to Prayer Ministry Team 

members only. No information within it is shared beyond the 

boundaries of the group itself. 

Once more this year, our Prayer Ministry site has been a very busy 

place, serving the needs of our ever-growing congregation with an 

estimated 250 prayer requests. The team’s prayerful and caring 

attitude inspires the confidence of many—and sometimes invokes 

private confidences and requests as well! I include these in my 

numbers estimate. 

We are here on your behalf, no matter why you may wish our 

prayers. Sincere thanks to all our members for their loving 

devotion to this vital ministry. 

Respectfully submitted, Fran Porter 

QIGONG 

Program Leader: Darlene Abraham 
Sessions: Monday mornings - 9:30 to 10:45 (Darlene Abraham 

leading), Wednesday evenings – 7:00 to 8:00 (Mario Argento 

instructing) 
Attendance: Ranged from 3 -13 on Mondays and 3 - 8 on 

Wednesday evenings 
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The practice of qigong (chee gong) at Red Deer Lake United Church 

brings wonderful opportunities to any who choose to participate! 

These opportunities include, but are not limited to: physical, 

emotional, mental and spiritual healing; a weekly time and 

(beautiful) space in which to practice self-care; a deeper and more 

thoughtful connection to the physical body, to the earth, and to 

the unconditional love and healing power of Source/the 

Divine/God/Allah (however you refer to this Greater Wisdom) that 

seems to become so much more accessible through this practice of 

meditative, prayer-like movement and short, seated, guided 

meditations. 
2018 was a very good year in regards to the Qigong practice at the 

church. Monday morning practices were held on 50 of the 52 

weeks. More than 35 different individuals participated in the 

Monday morning classes alone. 
Two very significant events occurred this year: 

 The outside church board advertised Monday morning 

qigong during the summer and this brought many 

newcomers into the church.   

 On August 6, Diane Smith and Darlene held their first ever 

Spring Forest Qigong and a Beautiful Tibetan Bowl Bath 

event. More than 30 folks attended this event in the 

Midlands Link where all could admire the beautiful 

garden! $450 was collected and donated to the Calgary 

Drop-in Centre. A donation was also presented to the 

church. Over the year, more than $600 was turned in to 

the church from the qigong program! 
Each and every time someone arrived in need and left feeling 

better and/or (en)lightened – a frequent occurrence – the 

importance of this practice was reconfirmed! These classes will 

continue to be offered throughout 2019! 
Respectfully submitted, Darlene Abraham 

SENIORS MINISTRY 

Coordinator: Vi Sharpe, Wilma Clark 

Our thanks go to Joanne Wood who stepped down as a leader of 

Seniors Care and to Wilma Clark who has this year taken on a 

leadership role in this ministry. 

Many of the teams under the banner of Congregational Care at 

RDLUC are reaching out to the seniors in our church family. 

Members of these teams contribute through offering gifts from the 

heart of the following: caring cards; home, hospital and care centre 

visitations; prayer; prayer shawls; comfort items from the Caring 

Hugs Program or ChemoCare bags; offering transportation; 

restoration and healing through the Healing Team and the QiGong 

classes; food and Christmas cookies. 

There have been some meaningful workshops held in 2018 and 

more are being planned for the upcoming year, to include topics 

we will all need to learn about as we age and/or our loved ones 

age. 

The Seniors Care noticeboard in the Resource Room displays 

information on health and mental health, useful resources and 

seniors workshops. Wilma sits on the Seniors Committee for South 

Calgary, which is attended by AHS representatives and those of 

many other agencies. Therefore, she has access to current and 

exciting changes and events that are happening for seniors in 

Calgary. 

Respectfully submitted:  Wilma Clark and Vi Sharpe 

SHAWL AND QUILT MINISTRY 

Coordinator: Joyce Conley 
Members: Donna Eckert, Mary Jane Morris, Sue Burrows, Val 

Mushinsky, Nila Smith, Lois Walker, Sharon Burrill,  Sherry Bailey, 

Donna Sundstrom, Loraine Irvine, Irene Smith, Keith Conley.  
Our group lovingly crafts, by knitting, crocheting and sewing 

Shawls and Quilts for congregants who are ill, shut in, in Hospital, 

Senior Residences or Hospice and children presented by their 

parents for baptisms. Children presented for Blessings are given a 

Comfort Doll - Teddy Bear.  
We have gifted the following in 2018: Shawls - 17, Baptisms -Quilts - 

6, Comfort Dolls & Bears – 1.  
Honourable mention: Alice Brittain and Dallas Diamond, Larry 

Stilwell who have contributed talents to this Ministry. 
Our Ministry is truly “a gift from the heart". 

Respectfully submitted, Joyce Conley  

TRANSPORTATION MINISTRY 

Coordinator: Vi Sharpe 

There is continued growth in the need for transportation 

requirements for those who are no longer able to drive themselves 

to attend RDLUC. We are hoping that there may evolve some 

changes within Access Calgary Transit as Calgary roads systems 

develop in proximity to RDLUC. We will continue to look at ways to 

make this a viable option. 

Thank you to the volunteers who continue to help those in need of 

transportation to RDLUC. This support means a great deal to those 

who could not otherwise attend, particularly our Seniors. It 

enables them to continue their ongoing relationship with their 

church family and enhances the quality of their lives. 

Gratitude to Jim Wood who has stepped down from coordinating 

the Transportation Ministry. 

Respectfully submitted, Vi Sharpe 

WORKSHOPS 

Healthy Aging: The Factors that Help Us Age Successfully - 

March 

Coordinators: Morris Baskett and Vi Sharpe 

Presenter: Dr Candace Konnert, PhD, Healthy Aging Lab, 

University of Calgary 

Attendance: 45 

The Healthy Aging Seminar was a creative collaboration between 

the Men’s Breakfast and Congregational Care. Our gratitude goes 

to the Men’s Breakfast Group for opening this seminar to the wider 

community, so that the larger group could benefit from the 

significant and enlightening information. It was well attended, 

despite inclement weather and road conditions. 

Dr. Konnert outlined her research on the many factors that help 

people age successfully, such as community and family networks, 

exercise and good nutrition, in addition to quality of life overall 

and the importance of positive self-perception, to name a few 

factors which relate to our physical and mental health as we age. 

There was a high level of audience participation during this 

engaging seminar. The Hospitality Team provided light 

refreshments. 
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Time-Out: A Time for Self-Care Personally and as Part of a 

Church Community - October 

Leadership: Vi Sharpe 

Presenter: Jillian Thompson, Psychologist, Tharseo Counselling 

Services. 

Attendees: 43 

This Workshop was held after a light lunch, hosted in the sanctuary 

by the Hospitality Team. There was information and discussion 

around the topic of self-care, followed by experiential exercises, 

identifying those church factors that mutually influence our own 

health in addition to the well-being of our church community. 

Attendees participated enthusiastically. 

Parks and Restoration, Reconnection and Reconciliation - 

December 

Leadership: Morris Baskett and Vi Sharpe 

Presenter: Dr. Don Carruthers Den Hoed, Canadian Parks 

Collective for Innovation and Leadership 

Attendance: 46 

This presentation was a joint collaboration with Men’s Breakfast 

and Congregational Care. We are grateful once again to Men’s 

Breakfast for opening this to the wider community, and to the 

Hospitality Team for providing refreshments. 

This highly engaging and informative presentation by Dr. Don Den 

Hoed focused on major park initiatives and our relationship with 

nature at different stages in our lives. It was filled with significant 

information based on research undertaken by Don and outlined 

major factors within nature which influence the quality of our lives 

and well-being, spiritually, emotionally, physically and mentally, 

socially and culturally. 

The presentation also included our relationship with indigenous 

peoples in nature, and initiatives going forward, such as the 

Canadian Parks Collective for Innovation and Leadership, with the 

purpose of protecting and conserving natural habitats in relation 

to the quality of our right relationships with ourselves and the 

natural world. 

Respectfully submitted by Vi Sharpe 

CONGREGATIONAL GIVING

Board Liaison: Joanne Wood 

Chair: vacant 

Members: Jodi Flodstedt, Phil Jackson, Deb Tod, Rev. Nick 

Meetings: As needed 

CORNERSTONE PROGRAM 
● New initiative started Fall 2017 

● Focused on improving use of recurring giving such as PAR 

or Pushpay (through the website and church app) 

Cornerstone donors: Monthly average of 97 (2017) and 118 (2018) 

 

Donation Method - % Total Donations to Operating Fund 

year 2016 2017 2018 

 % % % change 

PAR 44.96 44.25 46.20 +1.95% 

Offering 52.29 50.59 42.77 -7.82% 

Pushpay 0.44 1.78 6.05 +4.27% 

Website 0.62 0.36 1.30 +0.94% 

POS  0.56 1.29 +0.73% 

Other 1.69 2.46 2.39 -0.07% 

 

Donation Method - Total $ Donations to Operating Fund 

year 2016 2017 2018 

 $ $ $ change 

PAR 159,217 161,187 149,228 -11,959 

Offering 185,184 184,282 138,140 -46,142 

Pushpay 1,555 6,480 19,533 +13,053 

Website 2,200 1,315 4,190 +2,375 

POS  2,040 4,155 +2,115 

Other 5,982 8,964 7,728 -1,236 

Total 354,138 364,268 322,974 -41,294 

 

Donation Methods - Number of Donors to Operating Fund 

 Donors Monthly Range Donors Monthly Avg 

 2017 2018 2017 2018 

PAR 82-86 85-88 83 87 

Pushpay 4-21 22-46 10 28 

POS 0-2 0-2 2 1 

Website 0-3 0-4 2 2 

Other - NR 1-2 0-3 1 1 
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FAITH & SPIRITUALITY

Board Liaison: Shane Penner 

Chair: Doug Brown 

Members: Elvin Theissen, Dallas Diamond, Karola Radler, Nancy 

Hafferdaul, Rev. Nick Coates. 

Meetings: as required 

FAITH AND COFFEE 

Coordinator: Rev. Nick Coates 

Every Wednesday morning, between 20 and 30 people gather with 

Rev Nick to discuss the theme and/or scripture passage that will be 

being explored that coming Sunday. Members of the group lead 

during July and August. The group took a break in December. 

Respectfully submitted, Rev. Nick Coates 

KIDZ ZONE 

Coordinator:  

Teachers: Kathleen Knox (Junior) and Pamela Linley 

(Intermediate) 

Average attendance: Junior = 5 (2018), 5 (2017) 9 (2016); 

Intermediate = 5 (2018), 8 (2017), 5 (2016). 

The Kidz Zone program was kept going by Pastor Nick supporting 

the teachers with a purchased set of lessons and suggested games 

for the classes to use.  Kathleen Knox looked after our junior class 

for kids 3 - 6 years old and our intermediate class for kids, who are 

7 - 12, was led by Pam Linley.  Classes are held 3 out of the 4 

Sundays of the month and the kids are down in classes for the 

whole worship service. On the fourth Sunday, we have an “all-ages 

service” where we all worship together.  We have been having a 

volunteer to help out each Sunday with each class.  Thank you to 

the teachers and the volunteers to ensure that we have this 

important part of our ministry.  Our kids are so important and we 

need to keep this going.  

Respectfully submitted, Michelle Den Hoed 

PUB NIGHT 

Coordinator: Rev. Nick Coates 

Meeting: March, April, June 

One a month anywhere between 5 and 20 people gather at a local 

pub where Rev. Nick will facilitate either a Drink & Discuss (we 

explore one big question), a Pints &  Parables (where we wrestle 

with some parables), or Open Table (where a leader of a different 

faith and spirituality shares their tradition with us). 

Respectfully submitted, Rev. Nick Coates 

LABYRINTH 

Coordinator: Doug Brown 
Good Friday - We had 13 people walk the Labyrinth an hour before 

the 10:30 AM service on Good Friday, March 30. 
Respectfully submitted, Doug Brown 

SATURDAY DINNER CHURCH 

Coordinator: Rev. Nick Coates  

Attendance: 25 - 40 (including up to 15 children) 

Meetings: Second Saturday of the month 5pm to 7pm  

The idea for Dinner Church was created with input from the 

families with young children.  They sometimes have activities that 

prevent them from attending a regular Sunday service.  A group of 

people stepped up to provide an alternate event.  Pastor Nick led 

the adult program and discussion.  Marj Den Hoed and the 

Hospitality Team provided the food.  Michelle Den Hoed and family 

looked after the kids programing.  The initial plan was to try to 

have an event once a month on a Saturday night for October, 

November and December and then revisit the idea to see if it is 

working.  The group expanded to include some who had 

participated in Monday Pub nights. Saturday Coffee group and 

others who were interested in attending an event with this format 

Dinner Church was well received and well attended and there have 

been discussions to continue doing it in 2019.  Volunteers are 

stepping up to ensure that it continues. 

The format is as follows - a gathering time, sharing a meal 

together, a time for adults to explore their Faith and Spirituality 

and discussion and a program and fun time for the kids in a 

different area.   

Healthy meals are provided and have included: lasagna, turkey 

shepherd’s pie, BBQ pork with rice and veggies. Meals always 

include dessert! The Hospitality team is doing a good job of being 

able to deal with food allergies.  

Respectfully submitted, Marj and Michelle Den Hoed 

SPIRITUAL DIRECTION 

Lead: Rev. Nick Coates 

Spiritual Directors: Vi Sharpe, Jackie Walters 

We are proud to have 3 people working as spiritual directors in our 

congregation. This is open to anyone who is looking to step deeper 

into their journeys.  

Respectfully submitted, Rev. Nick Coates 

FINANCE

Board Liaison: Michelle Den Hoed 

Chair: Bob Kells (January – June) 

Members: Karen Norrie; Susan Penner; Al Pollock; Al Steingart; 

John Den Hoed, Dale Bender 

Meetings: Monthly 

2018 was a challenging year. Our Operating Fund donations were 

down over $26,000. Luckily we had money in the bank from last 

year’s generous donations. A wonderful thing that happened in 

2018 was that two people left the church a legacy donation in their 

will. We received a donation for $5,000 and another one for $50,000 

that went into our Planned Giving Fund. These funds were invested 

in a GIC for the remainder of the year as there are rules about 
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planned giving that the church has established. We are able to use 

50% of the funds in 2019 and 50% of the funds in 2020. The money 

can be spent on items such as: outreach projects, youth and 

ministry programs, lay education, music and worship 

enhancements and capital improvements. The Finance team and 

the Board will work closely together to use these funds wisely. Our 

Building Usage receipts were down compared to 2017 and the 

Fundraising receipts were also down as we did not have Spruce 

Meadows parking as a fundraiser this year.   
On the spending side, our teams were very responsible with their 

spending. We were below the expected budget for 2018 by about 

$13,000, although our expenditures were about $17,000 more than 

2017. We had to do some additional maintenance to keep the 

church running that was not budgeted for, but was approved by 

the Board and done by our very competent Property Team.  Areas 

that had increased spending over 2017 are in line with the board 

vision:  Congregational Care and Staffing. 
The Finance Team and the Trustees worked together to lock in a 

fixed rate for the church mortgage for four years at 4.75%. Our 

yearly expense for the mortgage is approximately $20,600 for the 

principal and $16,000 for the interest. 
The Budget Review team met to go over the 2019 budget in detail. 

The Budget has been approved by the Finance team, before going 

to the Board for approval and finally being approved at the AGM 

today. Budget numbers are compared to the actual numbers on a 

quarterly basis by the Finance team and the Board. 
Respectfully submitted, Michelle Den Hoed 

Chart of Giving 2018 

Donation Account # donors Total $ 

Local 208 $130,586 

Local – PAR 90 149,228 

Local – online 47 27,440 

Mission & Services 23 2,182 

Mission & Services – PAR 35 12,429 

Capital 1 360 

Memorial 9 2,850 

Planned Giving 2 55,000 

Turkey Supper 16 1,407 

Healing Ministry 4 310 

Kidz Zone 1 87 

Hospitality 3 331 

Property 2 627 

Memorial Garden 1 400 

Worship 1 42 

Totals 443 $ 383,289 

 

 

 

COUNT TEAM 

Coordinator: Karen Norrie 

Members: Debbie Brown, Gord Butcher, Doug Den Hoed, Garth 

Plunkett, Joan Poffenroth, Andy Porter, Irene Smith, Tom 

Sorenson 

Changes in 2018: 

 Count team transitioned into entering offering 

information into Google Sheets document using the 

Finance Computer (September 2018) 

 Reduced time for entry and improved accuracy of count. 

Respectfully submitted, Colleen Micklethwaite 

 

ENVELOPE STEWARD 

Tracking system: Servant Keeper 

Active Envelopes, including PAR donors: 

● 2018 = 181 

● 2017 = 194 

Donors using methods other than Sunday offering: 

● Point of Sale (POS)  

● Pushpay showed the largest increase in number of users 

of 4.27% 

● The majority of donations are received via Pre-

Authorized Remittance (PAR) and Sunday Offering, which 

is a total of 88.97%. 

Contribution Statements sent via email and post:  

● November 2018 

Respectfully submitted, Colleen Micklethwaite 

 

FUNDRAISING 

Group/Event/Program Allocation 

Men’s Breakfast Group (Monthly) Men’s Group 

Qigong (weekly) Operating 

Concert Series (Jan, Mar, May, Oct) OTE Concert Group 

Movie Nights – various Kidz Zone 

Bottle Refund Outreach 

Turkey Supper (November) Operating 

Poinsettia Sales (November 1 - 19) Kidz Zone 

 

LEGACY GIVING 

Leads: Al Pollock, Al Steingart 

Legacy giving received from: 

 Lois Smith Estate 

 Don Ramsay Estate 
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REVIEWER’S REPORT 

Reviewers:  

Independent Review Engagement Report 

 

To the Official Board of Red Deer Lake United Church 

We have reviewed the financial position of Red Deer Lake United Church as of December 31, 2018 and the statement of receipt and 

disbursements for the year then ended. Our review consisted primarily of enquiry, review of the binders of financial records for operating and 

capital expenditures, and discussion related to information supplied to us by the Church. 

Our review does not constitute an audit and consequently we do not express on audit opinion on these financial statements. 

Based on our review, nothing has come to our attention that causes us to believe that these financial statements are not, in all material 

respects, an accurate reflection of the financial position of Red Deer Lake United Church as of December 31, 2018. 

Signed by: Peggy Kett, John Robertson 

Independent Reviewers appointed by the Church Board 

Calgary, AB 

[Original is on file in the Administration Office] 

FINANCIAL STATEMENTS 

Prepared by Karen Norrie and John Den Hoed 

Reviewed by the Finance Team: date 
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STATEMENT OF FINANCIAL POSITION - AS OF DEC 31, 2018 

 31 Dec 2018 31 Dec 2017 Notes 

Assets  

 Current Assets  

  Cash & bank accounts  

   Operating Fund 74.871 $ 97,908 1 

   Operating Fund (Restricted Net Assets) 33,832 34,701 1 

   Capital Fund 12,855 25,534 2 & Sched A 

   Refugee Fund - 9,534  

   Memorial Fund 7,976 6,607  

   Planned Giving Fund 60,556 4,003 7 

   Petty Cash 152 265  

  Total cash & bank accounts 190,272 178,552  

  GST recoverable 1,542 1,237  

 Total Current Assets 191,814 179,789  

 Property   3,4,8 

  Land, Building, Fixtures & Equipment 3,564,561 3,541,124  

  Volunteer labour contributions (368,585) (366,585)  

 Total Fixed Assets 3,195,976 3,174,539  

Total Assets 3,387,790 3,354,328  

Liabilities & Net Assets  

  Current Liabilities 21,611 20,626 5 

  Long Term Liabilities 5 

   Canadian Western Bank mortgage 306,571 328,182  

   Calgary Presbytery loan 30,000 30,000  

  Total Long Term Liabilities 336,571 358,182  

 Total Liabilities 358,182 378,808  

 Net Assets  

  Invested in property 2,482,720 2,450,168 6 

  Restricted net assets  

   On the Edge Concert Series 13,315 17,679  

   People's Fund 5,000 5,000  

   Healing Ministry 3,646 4,487  

   RDLUC Ladies' Group 4,208 4,201  

   Outreach Fund 5,778 1,577  

   Men’s Breakfast 2,100 1,802  

   Fundraising (215) 340  

   United Church of Canada Mission & Service Fund - (385)  

   Held in Operating Account 33,832 34,701  

   Capital Fund 12,759 25,409 Sched A 

   Refugee Fund - 9,534  

   Memorial Fund 7,976 6,607  

   Planned Giving Fund 60,556 4,003 7 

   United Church of Canada mortgage 355,074 345,563 8 

  Total Restricted Net Assets 470,197 425,817  

  Unrestricted Net Assets/(Deficit) 76,691 99,535  

 Total Net Assets 3,029,608 2,975,520  

Total Liabilities & Equities 3,387,790 3,354,328  
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RECEIPTS & DISBURSEMENTS - JANUARY - DECEMBER 2018 

 

Actual  

Operating 

Fund 

Capital 

Fund 

Planned Giving/ 

Memorial Fund 

Refugee 

Fund 
Total Budget 

Over/Under 

Budget 

Receipts 

 Donations 

  Donations - Operating Fund $ 323,806 $ - $ - $ - $ 323,806 $ 383,883 $ (60,077) 

  Donations - Capital Fund. - 360 - - 360 - 360 

  Donations – United Church of Canada Mission & Service Fund 14,621 - - - 14,621 17,000 (2,379) 

  Donations & Other Receipts – Programs (See Sched C) 12,640 - - - 12,640 1,200 11,440 

  Donations - Memorial Fund - - 2,850 - 2,850 1,000 1,850 

  Donations - Planned Giving - - 55,556 - 55,556 1,000 54,556 

 Total Donations 351,067 360 58,406 - 409,833 404,083 5,750 

 Fundraising (Net) (See Schedule B) 29,326 - - - 29,326 16,000 13,326 

 Building Usage 15,860 - - - 15,860 16,000 (140) 

 GST Rebate Received 2,053 459 7 - 2,519 1,000 1,519 

 Administration 1,819 - - - 1,819 - 1,819 

 General 47 - - - 47 2,500 (2,453) 

 Interest Income 674 - 4 1 679 600 79 

Total Receipts 400,846 819 58,417 1 460,083 440,183 19,899 

Disbursements 

 General 

  Staff Costs 241,629 - - - 241,629 260,878 (19,249) 

  Occupancy costs - Maintenance 28,494 - 495 - 28,989 17,500 11,489 

  Occupancy costs - Utilities 17,293 - - - 17,293 16,700 593 

  Programs (see Schedule C) 24,426 - - - 24,426 26,670 (2,244) 

  Presbytery Assessment 19,962 - - - 19,962 19,968 (6) 

  United Church of Canada Mission & Service Fund 14,296 - - - 14,296 17,000 (2,704) 

  Insurance 17,185 - - - 17,185 17,800 (615) 

  Administration 8,702 - - - 8,702 12,725 (4,023) 

  Finance 4,426 8 - 2 4,436 4,950 (514) 

  Communications 4,643 - - - 4,643 5,492 (849) 

  Board 1,133 - - - 1,133 2,300 (1,167) 

  Congregational Giving 565 - - - 565 850 (285) 

  Transfer to Okotoks United Church - - - 2,799 2,799 - 2,799 

  Transfer to Diamond Valley Pastoral Charge - - - 1,075 1,075 - 1,075 

Disbursements Sub-Total 382,754 8 495 3,876 387,133 402,833 (15,700) 

 Internal Transfers (Out)/In (Schedule D) (2,841) 8,500 - (5659) - - - 

Receipts - Disbursements Before the Following: 15,251 9,311 57,922 (9,354) 72,950 37,350 35,599 

 Capital Projects (See Schedule A) - 21,437 - - 21,437 16,600 4,837 

 Long-term loan principal 20,626 - - - 20,626 21,600 (974) 

 Long-term loan interest 15,959 - - - 15,959 12,000 3,959 

 Recoverable GST paid (rebate claim) 2,307 523 - - 2,830 1,750 1,080 

Total Other Disbursements 38,892 21,960 - - 60,852 51,950 8,901 

Total Disbursements 421,646 21,968 495 3,876 447,985 454,783 (6,799) 

Receipts - Disbursements and Internal Transfers (23,641) (12,649) 57,922 (9,534) 12,098 (14,600) 26,698 

Bank Balance, beginning 132,609 25,534 10,610 9,534 178,287   

 Minor adjustment (265)    (265)   

Bank Balance, ending 108,703 12,885 68,532 - 190,120   
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NOTES TO THE FINANCIAL STATEMENTS – DEC 31, 2018 

1. The line of credit available from the Canadian Western Bank 

for the operating bank account is $50,000. 

2. Capital Funds are committed to capital projects. Capital 

projects priorities are subject to approval by the Church 

Board. 

3. Property 

a. The Fixed Assets costs relate to those incurred from 2003 

to date. 

b. The congregation holds title to the property through the 

Trustees of the congregation for as long as the 

congregation exists as a United Church congregation.  

If, at some future date, the congregation were disbanded 

the property would revert to The United Church of 

Canada (through the Presbytery and Conference) 

[Chinook Winds Region effective January 1, 2019]. The 

United Church of Canada has registered a mortgage 

against the property. (See Note 8) The United Church of 

Canada's reversionary interest in congregational 

property was granted under The United Church of 

Canada Act, 1925, as a matter of public law. The 

reversionary interest would only ever take effect if the 

congregation ceased to exist.  

The terms upon which the trustees hold title to the 

property are set out in the Trusts of Model Deed, which 

was a schedule to The United Church of Canada Act, 

1925. Those terms are elaborated upon in The Manual. 

There is also a Trustees' Handbook, which provides more 

information and guidance. 

The approval of the Presbytery [Chinook Winds Region 

effective January 1, 2019] is required for every sale, 

mortgage, lease, or other major dealing with 

congregational property.  

For as long as the congregation is in existence, the usual 

practice is for the congregation to record property value 

on its financial statements. 

The appraised value of the buildings and contents is 

much higher than the book value. Therefore, no 

depreciation is recorded. 

4. The church buildings and contents are insured for $7,713,100 

(2017: $6,804,271). 

5. Long-term Liabilities: 

Canadian Western Bank $ 328,182 5.a 

Less Principal portion due within 

the next 12 months 

(21,611) 5.a 

Subtotal 306,571  

Calgary Presbytery 30,000 5.b 

 $336,571  

a. Canadian Western Bank 

 Monthly payments: $3,049 (Principal & Interest) 

 Interest rate: 4.75% Fixed 

 Security: Church land and buildings 

 Maturity: May 2022 

b. Calgary Presbytery [Chinook Winds Region effective 

January 1, 2019] 

 The loan is interest free and repayable after all 

current long-term loans have been repaid. 

6. Net investment in property has been funded by the following 

sources: 

Foothills Presbytery $12,500 

Calgary Presbytery  294,300 

Midlands United Church (Amalgamated with 

RDLUC January 1, 2008) 

499,114 

Red Deer Lake United Church (2017: $1,644,254) 1,676,806 

 $2,482,720 

7. The Planned Giving Fund consists of a Designated and an 

Undesignated portion. 

As set out in the Planned Giving Policy only up to 50% of the 

donations received by the Planned Giving Fund - 

Undesignated may be available for distribution during the 

following year and the balance in the second year. 

As at December 31, 2018 the balances are: 

Designated $- 

Undesignated (Maximum available during 2019) $ 31,812 

8. During 2014 the United Church of Canada Loan was 

restructured with no further cash payments. 

An escalating claim has been registered on title in the form of 

a non performing mortgage. 

The claim will increase at 3% simple interest ($9,511) per 

annum, capped at a maximum of two times the 2014 loan 

balance. 

The mortgage becomes payable if ministry stops. 

Presbytery/Conference [Chinook Winds Region effective 

January 1, 2019] has a commitment to allocate a portion of 

any surplus funds arising from asset sales towards mortgage 

payment and resultant investment in new ministry. 

At the end of each year (commencing in 2015) $9,511 will be 

transferred from Unrestricted funds to the Restricted Net 

Assets - United Church of Canada Mortgage until the cap of 

$634,060 is reached. 

9. The 2017 Statement of Financial Position has been amended 

to include the Men’s Breakfast on a comparative basis. 
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SCHEDULES 

Schedule A: Summary of Restricted Net Assets: Capital Fund Project Activity 

 Actuals 2018 Budget 2018 

December 31, 2017 Balance $ 25,534  

Receipts   

 Donations 360  

 GST Rebate received 459  

 Internal Transfer 8,500  

Total Receipts 9,319  

Disbursements   

 Bank service charge 8  

* Church signage upgrade 3,180 3,700 

* Computer 1,315 A 

* Electric wall heater   

* Fluorescent/LED lights upgrade 4,986 2,800 

* West Parking Lot Lighting 6,179 8,500 

* Recycling Stations 1,539 1,600 

* Smoke Detector replacement 4,238 A 

 GST (recoverable) 523  

Total Disbursements 21,968 16,600 

December 31, 2018 Balance $ 12,885  

● * = The $21,437 sum of these items account for the increase in the Total Fixed Assets 

● A =  Additional projects approved by the Board of Trustees in 2018 

 

Schedule B: Fundraising 2018 

 Receipts Disbursements Net 

Parking $ 2,410 $ - $ 2,410 

Other Concerts/Events 2,170 1,479 691 

Turkey Supper 12,892 3,928 8,964 

Total 17,472 5,407 12,065 

Transferred Out (Schedule D) (12,065) 

 - 

On the Edge Concert Series 38,550 21,289 17,261 

Transferred Out (Schedule D) (20,300) 

 (3,039) 

Total 56,022 26,696 29,326 

Transferred Out (Schedule D) (32,365) 

 $ (3,039) 
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Schedule C: 

Program Direct Receipts and Disbursements 2018 

  
Operating Outreach 

Healing 

Ministry 

RDLUC 

Ladies 

Men’s 

Breakfast 

Capital 

Fund Total 

Budget 

2018 

Receipts 

Donations 

 Affirm $ 1,206 $ - $ - $ - $ - $ - $ 1,206  

 Community 409 - - 1,700 - - 2,109  

 Congregational Care 2,461 - 564 - - - 3,025  

 Faith and Spirituality 190 - - - - - 190  

 Hospitality 2,214 - - - - - 2,214  

 Men’s Breakfast - - - - 1,858 - 1,858  

 Outreach - 717 - - - - 717  

 Worship 42 - - - - - 42  

 Property 1,279 - - - - - 1,279  

Total Receipts 7,801 717 564 1,700 1,858 - 12,640  

Disbursements 

 Affirm 1,150 - - - - - 1,150 1,875 

 Community 674 - - 1,693 - - 2,367 1,050 

 Congregational Care 3,083 - 1,156 - - - 4,239 4,900 

 Faith & Spirituality 993 - - - - - 993 3,850 

 Hospitality 6,760 - - - - - 6,760 4,720 

 Men’s Breakfast - - - - 1,560 - 1,560 - 

 Outreach - 2,477 - - - - 2,477 1,350 

 Worship 4,880 - - - - - 4,880 8,925 

Total Disbursements 17,540 2,477 1,156 1,693 1,560 - 24,426 26,670 

 Internal Transfers  

(Schedule D) 
(8,250) 5,659 (250) - - 8,500 5,659  

Disbursements less Receipts $ (17,989) $ 3,899 $ (842) $ 7 $ 298 $ 8,500 $ (6,127)  

 

Schedule D: Internal Transfers (Out)/In 2018 

 

Operating 

Fund 

Fund 

Raisers 

Healing 

Ministry 

On the 

Edge 

Concert 

Series 

 

Refugee 

Fund Outreach 
Capital 

Fund 

Parking to General Operating $ 2,410 $ (2,410) $ - $ - $ - $ - $ - 

Refugee Fund - - - - (5,659) 5,659  

Turkey Supper to General Operating 8,964 (8,964) - - - - - 

On the Edge Concert Series to General Operating 11,800 - - (11,800) - - - 

On the Edge Concert Series to Capital - - - (8,500) - - 8,500 

Healing Ministry to Congregational Care 250 - (250) - - - - 

Poinsettia Sales  to Kidz Zone 691 (691) - - - - - 

 $ 24,115 $ (12,065) $ (250) $ (20,300) $ (5,659) $ 5,659 $ 8,500 
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CHARTS 
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HOSPITALITY

Board Liaison: Garry McKinnon 

Coordinator: Marj. Den Hoed 

Members: Larry Stilwell (key Assistant Coordinator) Garry 

McKinnon (Board Rep.) Wendy Johnson, Lucas Koch, Keith & Joyce 

Conley, Britta Den Hoed, Bill Holman, Steve Black, Jodi Flodstedt, 

Donna Eckert (with Worship) and many others. 

“Get Involved” – became our Theme for the year 

Our hope is that people will participate, join programs or groups, 

get involved (as they wish), and find a great sense of satisfaction in 

helping others. It’s building community! 

Hospitality for Worship 

We have a tremendously dedicated group of people who help with 

Sunday Worship Hospitality – to welcome those unfamiliar with 

the church, and try to make people feel welcome, wanted and 

accepted. Collaborating with the Affirm Team has been great, as 

we work together to provide opportunities to live out our motto. 

Hospitality for Events 

This year, more people are helping with our Sunday Coffee-time – 

our Family Team members, and others who just drop in, or drop off 

goodies. There was a very positive response from our Get involved 

letter. Many thanks! This year, a Team of 2 Coffee Hosts has been 

added, who come early each Sunday to make your great coffee. As 

an Outreach project, we continue to use “Organic, Free Trade” Co-

op coffee beans and Shawnessy Co-op has been a great help to us 

in starting up our own “coffee shop”. The best surprise was to be 

able to purchase an industrial grinder from the Co-op, when they 

shut down their coffee bar, so we can now grind our own for fresh 

coffee. We also are continuing our Go Green program of 

composting and recycling. 

There are some great teams of helpers now for our regular events. 

We were reminded about the camaraderie among those helping, 

some years ago, as they provided our Inn from the Cold program. 

This same feeling seems to be developing, as people work together 

to help make our Congregational Care, Affirm, Board and 

Hospitality events successful. Dinner Church, a new initiative last 

year, started out with 3 very successful evenings in the Fall. Our 

Hospitality helpers prepared and served a great meal each time 

and cleaned up so the group was able to explore Faith and 

Spirituality, and the kids could have their own program. 

It’s impossible to put a number on those who help, or how many 

hours they put in but... 

Did you know? 

 Every month, 30 regular helpers (plus a list of subs and 

5th Sunday helpers) Greet, Usher, set up for worship, and 

provide a welcoming atmosphere in our busy Nursery 

 In December, more than 35 people helped to make our 

Christmas services special for those attending 

 Approximately 115 people are on our Hospitality SignUp 

contact list – assist in preparation, set-up, serving and 

clean up. Goodies are usually donated, for special events 

- food or ingredients purchased 

 Many people help with one or more events, once or twice 

as they are able, some are part of our Workshop, Soup 

Lunch, or Dinner Church Teams who regularly help, or are 

on our Worship Team 

 Many people just drop in, when they have time to help on 

Sunday, help set out food, serve coffee, or to drop off 

goodies 

 SignUp Genius is an important tool for people to sign up, 

receive reminders, and see what’s happening - and for us 

to send information to the group 

Did you know? 

 Some of the special events and programs Hospitality 

assisted with are: 

 Two 5th Sunday Soup lunches and a 5th Sunday Summer 

picnic lunch – full meals, ingredients and food purchased 

-- donation baskets 

 Spring Lunch, Fall Kick-off Lunch, and Stampede 

Breakfast – Men’s Group assisted with cost of food, 

helped with prep., set up and clean up 

 Goodies for Joyful Voices Coffee time, Playtime (for half 

the year) Saturday morning coffee group (half the year) 

 Goodies mostly from donated treats 

 Meals for 3 Dinner Church get-togethers – Full meals 

provided, ingredients and food purchased, donation 

baskets 

 Lunch and hospitality for 3 Congregational Care 

Workshops - lunch provided in Sanctuary – food and 

ingredients purchased and then prepared at church 

(except some ready-made), some donated -- donation 

baskets used - served about 100 – 150 people – (some 

stay for workshop, others just eat, visit and leave) 

 Light lunch/ coffee time after church for 3 Town Hall 

Meetings – One meeting in conjunction with soup lunch – 

others, available goodies used, rest of ingredients and 

food purchased -- served about 100 – 150 people – (some 

stay for meeting others just eat, visit and leave) 

 About 8 – 10 people learned to make Bannock at a 

special baking bee for the Blanket ceremony – 

ingredients purchased, leftover used for other events 

 The Turkey Supper involved about 40 helpers (see Turkey 

Supper event), leftovers used for 1 Dinner church 

 Hospitality support provided to Affirm Team for the play 

“Family Tears” and the First year Affirm Anniversary 

Celebration – cake, breads and spreads from other 

cultures. Food purchased (about 200 people at coffee 

time) 

 Hospitality Events Team Appreciation Breakfast about 40 

attended, Ingredients purchased, prepared by team 

Leaders 

 Lament and Light Coffee House - food purchased and/or 

donated 

 Fellowship event for those doing set-up for the Coffee 

house, Prayer and Healing stations – pizza Brought 

in/donated 

 Cider and treats for the Christmas Kidz and Carols service 

– goodies purchased and donated 

Lastly, thanks 

 To the Board (and Finance Team) for their continued 

support 

 For approval to purchase the coffee grinder from 

Shawnessy Co-op 
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 For approval to ask those attending events or programs 

(if they wish) to help with the expenses of the Hospitality 

programs 

 For approval to purchase an upgrade for our SignUp 

Genius program to make it more useful, comprehensive, 

and easier to find Programs and Events to “Get Involved” 

-- sign up to attend or help. 

 To Jillian for her assistance to get the new SignUp 

upgrade launched. 

 To Larry for his wisdom and all the hours he spends 

keeping our kitchen looking great. 

To all of those who are willing to Get Involved - we wouldn’t have a 

Hospitality program without you. A huge thank you! 

Respectfully submitted, Marj. Den Hoed 

MINISTRY AND PERSONNEL

Board Liaison:  

Chair: Rotating 
Members: Doug Den Hoed (Minister), Jodi Flodstedt 

(Administrative Coordinator), Stan Parkin (Music), Deb Tod 

(Communications and Marketing Administrator), Karola Radler 

(Custodian), John Francis (Congregational Care) 
Meetings: Bi-Monthly 
Contract approvals: 

 Jesse Peters – February 

 Grant Dawson - October 

 Jillian Spangler - September 

Our church’s staffing needs and situations have changed in the 

past few years, and 2018 was no exception. The M&P Team is 

responsible for: providing support to our staff through meetings 

and reviews; helping providing first line conflict resolution; 

recruiting, hiring, negotiating with and renewing new staff 

members; and recommending staff hours and compensation levels 

to The Official Board, Given our team members travels (and in one 

clumsy case, injury) we adapted to a rotating chair position and 

used email to allow us to switch to bi-monthly as needed 

meetings. 

Due in large part to the declining attendance of youth to our 

program due to the changing demographic in that age group, M&P 

decided to not renew the contract of our Youth Leader position, 

and in consultation with the Board, we are instead preparing to 

recruit a Kids Ministry staff position in 2019. 

On the music front, in consultation with the Board and the Finance 

Team, we welcomed Jesse Peters to a full year renewal in his role 

as Worship Arts Director, and thank him for his talented leadership. 

In the office, we were fortunate to recruit Jillian Spangler back to 

position of Communications and Marketing Administrator. She has 

helped establish our “look” and increase community awareness 

(culminating in promoting Larry Stilwell’s crèche, which hit the 

national news). 

Colleen Micklethwaite continues to provide invaluable service as 

our Administrative Coordinator, for which we are extremely 

appreciative. 

We’d also like to thank our custodian Bill Holman for his important 

caring for our facility and the many spaces used by so many 

thriving programs. 

As Congregational Care Coordinator, Vi Sharpe and her wonderful 

team help attend to the spiritual needs of our church members, 

and we are grateful for her leadership. 

In Kidz Zone, we’d like to thank our two teachers Pam Linley and 

Kathleen Knox for the care and energy they provide leading the 

children in worship each Sunday. 

In accordance with United Church of Canada policy, we helped 

arrange for Rev. Nick Coates’ much deserved sabbatical, which he 

will be enjoying in early 2019 for rest, reflection and spiritual 

restoration. 

During that time, in consultation with the Board and the Worship 

Team, we were blessed to engage Rev. Grant Dawson for the 

majority of that time to provide leadership, for which we sincerely 

thank him. 

Given the economic climate in our community, a decrease in 

attendance and fiscal shortfall in 2018, in consultation with the 

Finance Team, we decided to hold staffing remuneration at 

essentially the same levels. 

Finally, we would like to thank Joan Steingart for her many years 

of service on our team, as she stepped down earlier in the year in 

order to lend her many talents to some other aspects of our church 

that needed tending (the Memorial Garden, chief among them). 

Respectfully submitted, Doug Den Hoed 

OUTREACH

Board Liaison:   

Chair: Rev Nick Coates 

Members: Irene Smith, Lynn de Graaff, Lillian Stewart, Ken 

Lampard 

Meetings: As required 

ANGEL TREE 

Coordinator: Judit Pothier and Colleen Micklethwaite 

Campaign dates: November 26 to December 16, 2018 

Number of Families: 6 families with 252 gifts 

This project is in organized by Deer Park United Church 

(coordinator: Kiran McKee) and we are sent information from DPUC 

about the families’ needs and wishes. The information is 

transferred to a spreadsheet including family ID, person ID 

including gender and age (eg. mother – 25, child m – 5), gift item 

description including clothing size as needed. All names were kept 

confidential. Angels were cut out of cardstock and the gift label 

affixed. 

A Christmas tree is setup in the Midlands Link. Angels with gift 

information tags are placed on the tree and those who select an 

Angel fill in a signup sheet for tracking purposes. 

Every Monday, the gifts dropped off are processed by checking off 

on the master spreadsheet and the gifts are kept in a locked 

location. Depending on the number of gifts received, they were 

shuttled over to DPUC. This was required to be done weekly. 
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On sort day (December 16), Colleen went to DPUC to sort all of the 

RDLUC gifts and place name labels on each item. This was quite 

labour intensive. A change is recommended below. 

A follow up meeting is scheduled at DPUC on January 27, 2019 to 

go over improvements for the project. 

Changes recommended for next year:  

 The tags should be simplified to a rectangular shape with 

the gift information in a section that is to be cut off when 

the item is received. The tag is personalized by 

Administration.  

 Only gift items are to be wrapped.  

 Household items are to be received unwrapped. 

 Bins are to be used to sort the family items at RDLUC. 

Household items are to be kept separate from the gifts. 

The bins will be easier to store at RDLUC as they will be 

stackable. The bins will be moved to DPUC at the end of 

the campaign because they do not have the room to 

securely store all of the items from RDLUC, DPUC and the 

other partners in the project. 

Respectfully submitted: Colleen Micklethwaite 

BOTTLE RECYCLING 

Coordinator: Irene Smith 

In 2018, the bottle collection brought in a total of $ 717.25 bringing 

our total since we started the bottle collection for Outreach to a 

total of $ 3,123.85.  This money is used for various Outreach 

Projects.   

Respectfully submitted, Irene Smith 

CALGARY DROP-IN CENTRE MEAL 

Coordinator: Fran and Andy Porter 
Event: May 28, 2018 
Volunteers: approximately 20 
RDLUC members sponsored and helped serve a tasty, nutritious 

supper to about 800 homeless clients at the Calgary Drop-In 

Centre. This is always a very humbling and uplifting event, and our 

church is proud to be a part of it. 
Respectfully submitted, Fran and Andy Porter 

 

 

 

 

 

FOOD BANK 

Coordinator: Gerry Clark 
The non-perishable food items donated by church members have 

been taken to the Food Bank drop-off about twice a month, 

depending on volume. 
Respectfully submitted, Gerry Clark 

SANDWICH BEE 

Coordinator: Gerry Clark 
Meeting: Monthly except for July, August and December 
Volunteers: 7-16 per month 
A group of volunteers, who bring some of the fillings, prepare 40 

loaves of sandwiches at the church on the last Monday of the 

month and the sandwiches are delivered by a volunteer to the 

Drop-In Center (DIC) for the working poor. The bread is usually 

donated by the DIC whenever they have a surplus, but we 

occasionally purchase bread as well as condiments, margarine, 

and sandwich fillings.  
Respectfully submitted, Gerry Clark 

SCHOOL KIT BAGS 

Coordinator: Ken Lampard, Cindy Ward 
Campaign Run: September - October 
Project led by the Mennonite Central Committee in NE Calgary. Kits 

are collected from all over Alberta and distributed to schools 

around the world.  

Dramatic changes took place in School Kits during 2018. The 

contents changed from a simple bag with 5 items to the same 

simple drawstring bag and a multi-choice list of different and 

bulkier items. Contributors had the choice of 4 spiral , perforated 

page notebooks (500-600 pages),r 7 spiral or perforated page 

notebooks (80 pages) and 6 smaller items. The result was a much 

bulkier and heavier school kit. 
2018 was my fifth and last year of school kits and I was fortunate to 

have Cindy Ward working with me during the 3 month program 

and did my best to bring her up to speed with contacts, schedules 

and priorities. An intensive advertising program was designed with 

the help of Jillian Spangler, but was not used due to time 

limitations during the service.  

The school kit program goal of 170 school kits was exceeded and 

reached a total of 184. A big thank you to all those who took time 

to fill a bag and help a child up the first rung of the education 

ladder. 
Respectfully submitted: Ken Lampard 

PROPERTY 

Board Liaison: Roland Eitle and Ron Steele 

Chair & Capital Projects: Phil Jackson (January-September), Dave 

Churchill (September-December) 

Fire Alarm System & Prevention: Les Jordan 

Mechanical & HVAC: Al Martin 

Memorial Garden Coordinator: Dave Pedersen and Joan 

Steingart 

Kitchen Coordinator: Wendy Johnson 

Members: David Churchill, Ernie Smith, Keith Conley, Dave 

Cannon, Bob Kells, Martin Claydon, Steve Black, Shane Penner, 

Claude Masse, Dave Pedersen 

Technical Advisors: Billy Baker (water supply/chlorine), Randy 

Owen (plumbing) 

Meetings: As needed 
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Major Capital and some of the many Maintenance Projects 

 Replaced fluorescent fixtures in the office, lower hallway, 

upper kitchen and the link with more efficient LED lights 

 Upgraded the main church sign with weather proof board 

and LED lights 

 Installed three new LED parking lot lights 

 Purchased and initiated recycling stations to reduce 

waste and improve recycling 

 Replaced aging Finance computer 

 Replaced 19 expired smoke detectors 

 Cleaned, tested and repaired the boilers and pumps that 

heat the church 

 Replaced the bearings and shaft for the air handling unit 

fan that circulates heated air into the Sanctuary. 

 Repaired the Wolf commercial ovens and stove in the 

lower kitchen 

 Replaced the aging water system meter 

 Completed internal wiring to eliminate old overhead 

electrical service and meter to reduce energy costs 

 Installed new LED lights over the sinks in the upper 

kitchen 

 Replaced an emergency light in the Sanctuary and a 

battery pack for the emergency lights in the lower 

hallway 

 Monitor water usage and Chlorine content for new water 

licence 

 Install two Affirm flags one in the Sanctuary and the other 

outside on the east side of the Chapel 

Looking forward to 2019, here are some projects we plan to 

complete 

 To continue to reduce energy and maintenance costs by 

replacing old fluorescent fixtures with new LED ones and 

installing motion sensing light switches in the 

washrooms 

 To reduce water consumption and usage on the septic 

field by installing new faucets in the washrooms that 

automatically shut off after use 

 To improve the heating and comfort in the Chapel by 

increasing the air flow into the Chapel 

 To provide wheelchair access to the Sanctuary stage 

 To improve the sound system in the Sanctuary for the 

hard of hearing through a loop system that works 

through personal hearing aids 

 To insulate the concrete walls in the crawl space under 

the Chapel to help reduce heating costs 

 To clean the furnace ducts to improve the air quality and 

reduce heating costs 

Respectfully submitted, Dave Churchill 

MEMORIAL GARDEN 

Leadership: Joan Steingart, Linda Pederson, Dave Pederson, 

Dewitt Mullin 

Helpers: Gerry Clarke, Keith and Joyce Conley, Lorraine Irving, Les 

Jordan, Ernie Smith, Al Steingart, Eileen Bridle, Dave Cannon 

Interments: Lois Smith, Garret Broer 

The memorial Garden team is a subset of the Property team and 

meets on an as required basis to address maintenance and 

improvement projects ensuring the garden’s place and longevity 

with the Church. All that is done would not be possible without the 

generous help and support of the members. 

Work in the Garden this Year: 

 Spring and fall cleanup as well as some serious shrub 

pruning 

 New top dressing soil in front gardens as well as the 

memorial gardens 

 Fix and amend some of the sprinkler heads 

 Clean and resurface walking path 

 Repair and reinstall letters on the wall 

 Put up Christmas lights for the advent season 

 Planting, weeding and general care of existing perennials 

and shrubs 

 Fertilizing grass and dandelion control all around the 

garden 

 4 doz. tulip bulbs planted in October for our spring color 

We receives a $400 grant from the Millarville Horticultural Club. We 

also received a new hose reel from Bob Kells. 

A very special thanks to Eileen Bridle who planted and cared for all 

the flowers in our new front flower beds. 

I would like to acknowledge the incredible work and dedication 

that Linda and Dave Pederson have done over the past years. They 

have nurtured and sculpted the garden into the treasure we have 

today and with their help and guidance I am excited to carry on 

this wonderful gift to our church. 

We are looking forward to another year with some pruning of the 

big spruce trees, and watching and caring for the garden as it 

unfolds for another year. 

Respectfully submitted, Joan Steingart 

KITCHEN MANAGER 

Coordinator: Wendy Johnson 

The use of the church kitchens has increased in relationship to our 

busy church. We are so fortunate to have so many programs 

springing up and so many volunteers to jump in to help make them 

happen. We are finding the same with the various hospitality 

teams and their excitement and enthusiasm to go above and 

beyond to make hospitality a key feature of church life. 

The lower kitchen is still drawing in some revenue from our one 

renter that uses the kitchen on Fridays each week. You will find 

Chartier Specialty Sweets – cakes, cookies, cupcakes and does just 

what her name suggestions. Stop by and welcome her and check 

out possibly purchasing some items for your next gathering. 

This past year we have worked hard to go environmentally friendly 

by recycling, composting and minimizing our garbage each week. A 

special thank you goes to Marj Den Hoed, Larry Stilwell and Bill 

Holman for ALL their efforts to get the right system in place both 

upstairs and down, and to make the transition as functional and 

simplistic as possible. Great work folks. 

We have been battling problems with the lower kitchen ovens for 

the past year and a huge thank you to Dave Churchill for finally 

getting to the bottom of the problem and managing to get them 

fixed. Thank you goes to Dave for all your efforts and being an 

angel to the rescue. 
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The church uses the lower kitchen for Soup Sundays, which 

happens on the 5th Sunday of each month through the year; the 

renowned Turkey Supper; Men’s Breakfast each month; the Fall 

kick-off event; Ladies Group Christmas Cakes; Pie making bee; just 

to list a few. The hospitality team uses the kitchen on occasion for 

a baking marathon, to prepare items for the many workshops and 

courses that are springing up at the church. 

The upstairs kitchen takes on a big load all year with coffee time 

before and after church each Sunday; serving food and beverages 

for funerals and some weddings; always used for coffee prep for 

the many various programs that go on each week at the church, as 

well as all the volunteers that come and share their talents to keep 

the church looking its best. The hospitality team has taken on a 

new dimension with volunteering to look after work shops that are 

being hosted at the church and it is taking on a life of its own in a 

very positive fashion. Other programs that use the kitchen on a 

regular or occasional basis is Sandwich Bee, Sister Friends 

potlucks, Senior Gatherings, Solo Sociables, Movie Nights, Blue 

Christmas Coffee House, On The Edge Concert series concessions, 

new this year is the monthly Family Church dinners and the list 

goes on!!! 

Keeping the equipment in top running condition and the two 

kitchens clean for the next group is always a challenge but the 

dedicated volunteers make every effort to keep everything just so 

and thanks to Bill Holman for supporting us in this task so 

graciously. Marj Den Hoed has been a real diamond in our midst for 

helping create, grow and nurture the Hospitality program and 

teams we are all now benefiting from. The volunteers are many 

and we appreciate and take our hats off to each of you, thank you. 

Some of the people that work regularly in the kitchens and on 

different projects are Gerry Clark (Sandwich Bee), Larry Stilwell 

(Men’s Breakfast, Sunday coffee time, Weddings and Funerals), 

Jodi Flodstedt (Turkey Supper), Marj Den Hoed (Pie making, Soup 

Making, Hospitality Coordinator, Family Dinner Church and OTE 

Concert Series concession), Eileen Tillett (coffee maker for Faith & 

Coffee group). This is just a sample of the many regulars in the 

kitchen, plus ALL the many volunteers that pop in to help on a 

regular and not so regular basis. A huge thank you to each of you 

and we trust you all enjoy the wonderful facilities that have been 

created for your use and enjoyment. Blessings to each of you for all 

that you do and accomplish. 

Respectfully submitted, Wendy Johnson 

WORSHIP

Board Liaison: Michelle Den Hoed 

Lead: Rev. Nick Coates 

Chair: Donna Eckert 

Members: Pastor Nick Coates, Jesse Peters (Music Arts), Michelle 

Den Hoed (past secretary), Donna Eckert (secretary), Lynne 

DeGraff, Stan Parkin, Karola Radler, Ralph Carter, Maureen Secord 

(to April), Darlene Abraham (to October) 

Meetings: Bi- Monthly. Total of 6 meetings. 

We work together with the Minister and the Music Arts Director to 

bring the congregation a meaningful and transformative worship 

service. We listen to feedback from the congregation, brainstorm 

new ideas, and help plan our worship services throughout the year. 

We also ensure the church sanctuary is ready for worship on 

Sunday morning and Christmas Eve services by preparing the 

sanctuary, arranging for help with the offering; arranging scripture 

readers, preparing elements and ushers for communion, 

coordinating baptisms, and other duties on a service-by-service 

basis. 

A Year in Worship 

Pastor Nick continues to provide insight and leadership for what 

our services should look and feel like. We have had some very 

inspirational services and sermon series: 

 Stories of Advent: Barry Carda – Away in a Manger; Al 

Pollock - Silent Night; Liz Vivian – Joy to the World 

 Sermon Series: 

o The Miracles of Jesus 

o The Things We Wear – faith, indignation, hope, 

rest, gratitude, generosity, letting go; curiosity 

o Anticipating Christmas – how do the 

“characters” of the crèche invite us to get ready 

and anticipate Christmas  

o Justice Arc 

 

 

Guest Ministers: 

 Rev. Michael Ward 

 Rev. Sheena Trotter-Dennis 

 Rev. Grant Dawson 

 Rev. Chang Han Kim 

 Rev. Debbie Stockdale 

Guest Speakers: 

 Jesse Peters: the fine print 

 Tony Snow: holding faith and heritage together 

 Bill Phipps: the environment – Justice Series 

 Jillian Thompson: sexual assault and consent – Justice 

Series 

 Tracy Robertson: cultural vs God’s understanding of 

justice – Justice Series 

Respectively submitted by Donna Eckert 

AV TEAM 

Coordinators: Dave Cannon and Martin Claydon 

Members: David Churchill, Keith Conley, Don Gibbons, Bennet Den 

Hoed  

The A/V team provided support the following events: 

 Weekly Worship Services 

 Weddings 

 Memorial Services 

 Workshops 

 Rental Events 

 Concerts 

MUSIC TEAM 

Music Director: Jesse Peters 

Members: Thelma Wagner (choir liaison) 

● Voices United Choir 

● Sisters in Song 

● String-a-longs 
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ATTENDANCE CHARTS 

Looking at the Weekly Attendance (first graph) for the last three years, the trend in 2016 shows a slight increase in attendance for the fall, in 

2017 it was flat for through the year, and in 2018, the trend shows a decrease in attendance in the fall.  

For the three year monthly attendance numbers (second graph), there has been a shift from a flat and steady attendance (2015-2017) to a drop 

of about 20% in attendance in 2018. This is also reflected in the chart for the monthly attendance average numbers for 2016-2018.  

Average attendance by year: 195 (2016), 188 (2017) and 161 (2018). 
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ADMINISTRATION

Administrative Coordinator: Colleen Micklethwaite 

Memorial Hospitality Coordinator: Ann Brown 

Memorial Reception Coordinator: Larry Stilwell 

Wedding Assistant: Beth Woolnough 

Technology 

● Church database: Servant Keeper 

● Domain: http://reddeerlakeuc.com managed through 

Squarespace 

● Offsite daily backup for important files using SpiderOak 

● All computers have backup hard drives 

● New Finance computer installed 

● New Tech support from tgbtechsolutions – Tim Bell 

Team Support 

● Continuing to use SignUp Genius for established teams 

● Photocopier - teams each have a login and PIN 

● Using Google Drive programs for file sharing 

o Always working on one document. No more multiple 

versions of one document when editing. 

o Editor can manage sharing and sharing privilege 

settings of edit, comment, or view.  

o All shared documents in the cloud 

IN MEMORIAM 

Presiding Minister: Rev. Nick Coates, unless otherwise stated 

● Audrey Jeanette Murray 

● Glenn Munroe Spencer 

● Francis Allen Munro 

● Edna Mary Hudson 

● Kathryn Frances Ann Oleniuk 

● Margaret Irene Diamond 

● Margory May Gregg 

● Zella E Norem 

● John David Penner 

● Morne Piers duPlessis 

BAPTISMS/BLESSINGS 

Presiding Minister: Rev. Nick Coates, unless otherwise stated. 

● Piper Maya Mason 

● Kohen Carter Fowler 

● Theo Willem Campbell 

● Rachel Joy Irina Sorenson 

● Jackson Thomas Sorenson 

● Lachlyn Elizabeth Lappin (blessing) 

● Brendan Birss (blessing) 

● Lauren Birss (blessing) 

● Ryan Birss (blessing) 

 

 

WEDDINGS 

Presiding Minister: Rev. Nick Coates, unless otherwise stated. 

● Robert Henry Rujak and Avis Marion Thomas. Presiding 

minister: Rev. Linda Hunter 

● Nathan David Relke and Beth Nicole Gregg 

● Christopher Thompson and Sandia Abraham 

● Patrick Robert Clarke and Kelly Lisa Johnson 

RENTALS 

One-time 

● Scouts Sleepover 

● Condeau Management AGM 

● Condeau Management – Edison AGM 

● Piano Recital – Arca 

● Den Hoed Family Party 

● Scouting Halloween Party 

Recurring 

● Scouts - Monday through Thursday 

● High Country Chorale - Tuesday 

● Chartier Specialty Sweets - Friday 

● Scouts - Shed 

● Cultivate - daily meeting space allocated for their use as 

required 

STATISTICAL SUMMARY REPORT 

 2018 2017 

Baptism – Children 5 3 

Baptism – Adult 0 1 

Funerals/Memorial Services 10 5 

Marriages 4 3 

Members received by Transfer 0 3 

Members received by Reaffirmation of Faith 5 13 

Members received by Confirmation/Baptism 0 1 

Members removed by Transfer 1 0 

Members removed by Request of the Church 

Board 

11 13 

Members removed by Death 3 1 

Full Members on Historic Roll - Active 234 252 

Full Members on Historic Roll - Inactive 35 26 

Full Members on Historic Roll – Non-resident 2 2 

Families – Attending 315 368 

Contributing Families - $50+ per year 245 240 
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 CALENDAR OF EVENTS  

* Some programs do not meet in July and/or August 

Month Meetings Programs Community Services Rentals 

Weekly Voice United Choir * Faith and Coffee 

Kidz Zone 

Qi gong  

Hospitality - family teams Worship Chartier Speciality 

Sweets 

Cultivate (Jan-Jun) 

Scouts (M-Th, Shed)* 

Monthly 

 

Board * 

Finance * 

Affirm * 

Trustees 

Worship * 

Healing Ministry *  

Sandwich Bee * 

 

Craft Day 

Men’s Breakfast * 

Playtime * 

Triple F 

All-Ages Service 

Communion 

 

 

January Faith and Spirituality 

M&P  

Fresh Start Workshop 

Soul Care 

Concert Series 

Family Tears Play 

Solo Sociables  

 Condeau Management 

AGM 

February Finance Forum 

AGM 

Communicaition 

Soul Care Sister Friends   

March Ccare  

OTE Concert Series 

M&P 

Healthy Aging Workshop 

Pub Night 

Saturday Morning Coffee 

Labyrinth 

Concert Series 

Movie Night 

Good Friday 

Memorial 

Baptism 

Blessing 

Den Hoed Family Party 

April M&P 

Memorial Garden  

Property 

Town Hall 

Pub Night 

Soul Care 

Spring Reading 

Solo Sociables 

5th Sunday Lunch 

 

Sunrise 

Easter 

Memorial 

Blessing 

Condeau Management 

AGM 

Scouting Sleepover 

May Faith and Spirituality 

Senior’s Ministry Town 

Hall 

CCare 

Saturday Moring Spiritual 

Stepping Out in Faith 

Drop-In Centre Meal 

Service 

Concert Series 

Solo Sociables 

 

Memorial (3) 

Wedding 

 

June Town Hall Followup 

Communication 

Pub Night Sister Friends Potluck 

Summer Lunch 

Solo Sociables 

Joyful Voices 

Membership 

Memorial 

Wedding 

Piano Recital 

July  Introduction to Healing 

Pathways 

Joyful Voices 

Stampede Breakfast 

Craft Week 

5th Sunday Lunch 

Baptism 

Wedding 

 

August   Hospitality Appreciation 

Lunch 

Memorial (2) 

Interment 
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Month Meetings Programs Community Services Rentals 

September Ccare 

M&P 

Healing Gathering 

Duty of Care 

String-a-longs 

Count Team training 

Property 

Pride Parade 

 

Joyful Voices 

Fall Lunch 

5th Sunday Lunch 

Blessing (4) 

Memorial 

Wedding 

 

October Sister Friends 

Duty of Care 

Town Hall 

M&P 

Saturday Dinner Church 

Grief Support Group 

Self-Care Workshop 

Joyful Voices 

Concert Series 

Turkey Supper Pie Bee 

Movie Night 

Sister Friends Potluck 

Cake Bake 

Memorial 

Baptism 

Scouting Halloween 

Party 

November OTE Concert Series 

Duty of Care 

 

School Kit Bags 

Saturday Dinner Church 

Affirm Anniversary 

Kairos Blanket Exercise 

Grief Support Group 

Dealing With Differences 

Workshop 

 

 

Joyful Voices  

Hanging of the Greens 

  

December Christmas planning Angel Tree 

Ccare/Men’s Breakfast 

Workshop 

Saturday Dinner Church 

Christmas Cookie  

Joyful Voices 

Movie Night 

Sister Friends Advent 

Light and Lament 

Christmas Pageant 

Christmas Eve (3) 

Baptism (2) 
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APPENDIX 

VISIONING STATEMENT/ACTION PLAN 

Building on a Solid Foundation and Articulating a Vision for the Future 

Statement of Identity 

We are an inclusive community of works-in-progress who 

want to participate in Something Bigger than Ourselves 

through faith, love, grace, and compassion. 

We believe this is what Jesus is all about. 

Statement of Purpose 

Together we worship, live in community, explore what it 

means to be human, live life to the fullest, and strive to 

make this world more like the one God made it to be. 

 

Our Guiding Values 

● Explore the Faith & Spirituality of Christ 

● Be a Profoundly Inclusive and Affirming Christian 

Community 

● Practice Justice & Outreach 

Our Shared Vision for the Future 

We commit to the following action plan as a community 

of people who, guided by our identity, purpose and 

guiding values, build on the successful and valued 

programs and initiatives already in place, and explore 

new opportunities for ongoing growth and enrichment.

Our Shared Vision for the Future Action Plan to move towards our Vision 

Teams Primarily 

Responsible for 

implementing this aspect of 

the Action Plan 

1. We will have vibrant and robust 

children and youth ministries that 

meet the current and emergent 

needs of our children, youth, and 

families. 

a. Recruit and sustain appropriate leader(s) and volunteers for 

children’s and youth ministry, including the nursery. 

M&P 

Board 

Faith & Spirituality 

b. Rejuvenate, integrate, and sustain the children’s and youth 

ministry with relationally driven and culturally/generationally 

specific programming, building on the success of the Godly 

Play program and providing a separate approach for junior and 

senior high age students. 

Faith & Spirituality 

Worship 

 

c. Enhance, create, and invest in appealing physical space for 

the children and youth to call their own, that is conducive to 

their exploration of faith and spirituality where they are at. 

Outreach 

Faith & Spirituality 

Stewardship 

Property 

Trustees 

d. Create opportunities for our children and youth to have an 

active and meaningful role in the worship, life, outreach, and 

programs of the larger church. 

Faith & Spirituality 

Congregational Care 

Outreach 

Worship 

e. Build on existing programs, opportunities, & events that 

encourage healthy families (mind, body, heart and soul). 

Outreach 

Faith & Spirituality 

2. We will have the systems, 

procedures, personnel, and 

leadership teams to effectively 

implement our Guiding Principles 

(Appendix A) to live out our purpose 

as a community of faith. 

a. Find the right people for our ministry teams, Board, and 

staff. 

M&P 

Board 

Congregational Care 

b. Celebrate and support the contributions of our ministry 

teams, and staff. 

Board 

All Teams 

c. Imaginatively and boldly anticipate and envision 

possibilities for our emergent and future staffing and other 

needs. 

Board, Finance 

Stewardship 

M&P 

d. Develop a sound financial plan to ensure we have the Board 
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staffing and leadership needed for our current and future 

needs 

Stewardship 

Finance 

e. Clarify the roles of the Board, church teams, ministry teams 

and staff in providing leadership for our faith community, to 

ensure our governance model and team structure is achieving 

its full potential. 

M&P 

Board 

f. Encourage, empower, and trust our leaders, staff, teams, and 

volunteers in a culture of collaboration, cooperation and 

respect. 

M&P 

Board 

3. We will boldly explore and 

immerse ourselves in the faith and 

spirituality of Christ through 

new/familiar and ancient/future 

ways that inspire and challenge us 

to be fully human. 

a. Offer relevant, meaningful and transformative worship that 

meets the spiritual needs of our community where they are at 

and where God is calling them to go. 

Worship 

Faith & Spirituality 

b. Implement a variety of strategies to identify what we are 

doing well and where we can improve. 

Board 

All Teams 

C. Build on existing programs, activities, and resources for the 

enrichment and practice of faith and spirituality for all ages, 

including children, youth, and young adults. 

Board 

All Teams 

d. Build on the strengths of the music program, making 

provision for a rich diversity of engaging, meaningful, and 

transformative musical experiences. 

Worship 

4. We will be a community of faith 

where everyone is welcomed, 

wanted, and accepted by loving and 

supporting one another, creating 

safer and affirming spaces for all 

people where faith, friendships, and 

peace are nurtured. 

a. Continue to build on the successful Congregational Care 

programs and initiatives currently in place 

Board 

All Teams 

b. Advocate and assist the Affirm Team as they lead us into the 

October vote to become an Affirming Congregation. 

Board 

Congregational Care 

c. Continue to explore and practice what it means to be a place 

and people where everyone is “welcome, wanted, and 

accepted.” 

Board 

All Teams 

d. Build on the already effective Hospitality Team programs 

and initiatives for connecting with people, including those new 

to our church, and facilitating the creation of a welcoming 

community. 

Hospitality 

Stewardship 

 

e. Foster and promote opportunities for people to make a 

spiritual commitment through such things as baptism and 

membership classes. 

Worship 

Faith & Spirituality 

f. Build on initiatives currently in place to facilitate the 

involvement of individuals to volunteer and actively 

participate in church programs and initiatives. 

Board 

All Teams 

g. Promote and facilitate open, direct, respectful 

communication, hear the voice of the people and respond 

appropriately. 

Board 

All Teams 

5. We will be outward focused in 

serving the broader world, both 

locally and globally, through justice 

and compassion initiatives for all 

people. 

a. Rebuild the Outreach & Justice Team, exploring why 

outreach and justice are a foundational part of our faith and 

spirituality. 

Board 

Faith & Spirituality 

Outreach 

Worship 

b. Use our space and organize events to invite members of the Board 



 

Page 44 of 45 

 
 Red Deer Lake United Church - Annual Report 2018 – AGM Approved on March 10, 2019    

 

surrounding communities into the church building. All Teams 

c. Discover and connect with local community groups, non-

profits, social entrepreneurs, and faith organizations that we 

would like to partner with and support. 

Board 

Outreach 

d. Be present in local neighbourhoods to affirm and support 

the projects, events, and work of other organizations and 

groups. 

Outreach 

Faith & Spirituality 

Worship 

e. Create opportunities for all ages to be physically and wholly 

involved in service projects locally, nationally and 

internationally. 

Outreach 

Faith & Spirituality 

f. Discover the justice and outreach needs in our surrounding 

communities and decide which to be involved with. 

Board 

Outreach 

g. Educate and foster a sense of outward service, including our 

involvement in the “Mission and Service” initiatives of the 

United Church of Canada. 

Board, Worship 

Faith & Spirituality 

6. We will have effective marketing 

and communications to assist in the 

promotion and awareness of who 

we are and what we are doing. 

a. Enhance, maintain, and keep relevant our communication 

tools such as website and social media 

Board 

All Teams 

Staff 

b. Develop effective internal and external marketing and 

communications strategies to engage the congregation and 

the wider community. 

Board 

Communications 

c. Maintain a relevant and engaging presence consistent across 

all media. 

Communications 

Board 

7. We will create a culture of 

generosity and abundance by 

practicing stewardship of our gifts, 

time, resources, and presence. 

a. Rebuild, support, and affirm the Stewardship Team. Board 

Stewardship 

Worship 

b. Celebrate the significant contribution made by those who 

are actively involved as volunteers in supporting the life and 

work of our faith community on an ongoing basis. 

 

Board 

All Teams 

c. Provide opportunities for individuals to develop a better 

appreciation for the gifts and talents that they may have to 

offer and promote their active involvement in sharing their 

gifts and talents to support the life and work of our church. 

Board 

All Teams 

d. Oversee the Finance Team structure and processes such as 

the budget to ensure it meets our current and emergent needs. 

Board 

Finance 

e. Imagine and create new practices of generating revenue 

such automatic giving, online giving, grant writing, wills, 

memorial gifts, and fundraising outside the congregation. 

Board 

Stewardship 

Finance 

Communications 

f. Educate the congregation about how church finances and 

energy work and develop ways to foster active participation 

that honours our Congregationalist roots and empowers our 

leaders to lead. 

Board 

Finance 

Stewardship 

Communications 

Worship 
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g. Make it easy to donate. Board, Stewardship 

Finance 

Communications 

8. We will be actively engaged in 

influencing and shaping the future 

of Red Deer Lake United Church and 

our broader church, the United 

Church of Canada. 

a. Educate our community of faith about our role within the 

United Church and our roles within the world. 

Board 

Outreach 

Faith & Spirituality 

Worship 

Stewardship 

b. Pray and discern where the Spirit is leading RDLUC and the 

United Church of Canada through restructuring and change 

processes. 

Board 

All Teams 

c. Pay attention to cultural and spiritual trends and 

movements (generative work) and respond accordingly. 

Board 

d. Have the courage to let go of what no longer works and be 

open to change, growth, and transformation. 

 

Board 

Worship 

Stewardship 

M&P 

e. Practice having big imaginations as we envision what Church 

is and can look like in the 21st century and beyond for the 

greater good of this faith community. 

Board 

Worship 

Stewardship 

M&P 

Therefore, to follow where God’s Spirit is leading us, and with our identity, purpose, values, and vision in our minds and hearts, we, the Church 

of Red Deer Lake United, strive to be the kind of community that helps one another in our journeys of life and faith. 

 

 

You’re Welcome, Wanted and Accepted 

~  

Join Us on the Journey. 


