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AGENDA

•Our 8 week “Experiment”

•McDougall + RDLUC

•Mark Tremblay



OUR 8 WEEK 
“EXPERIMENT”

• Reverends Joanne, Bill, and 
Danah provide ministry during 
Grant’s vacation

• Overall feedback was very 
positive

• Both parties interested in 
extending for 2024



RECENT 
CONVERSATIONS

• Michelle

• Grant

• Daren

• Bill

• Joanne

• Doug

• Rev. Joanne

• Jodi



McDougal + Ogden 
need 1.75

MCDOUGALL + 
OGDEN + RDLUC

Bill 
Weaver

Danah 
Cox

Joanne 
Anquist

Grant
Dawson

2.75 Shared Ministry Team Half Time Minister

RDLUC needs 
1.25



Proposing 3.0 Shared Ministry Team across two separate locations

McDougal + Ogden 
get 1.75

MCDOUGALL + 
OGDEN + RDLUC

Bill 
Weaver

Danah 
Cox

Joanne 
Anquist

Grant
Dawson

RDLUC gets 
1.25



SHARED MINISTRY TEAM BENEFITS

• Balances McDougall + Ogden’s surplus with RDLUC’s needs

• The Ministry Team serves across both locations

• Will take turns doing Sunday Services

• Will be onsite 2-3 days / week at each location

• Allows each Minister to focus on their areas of strength

• Provides support (and backup) for each other

• Retains the independence and culture of each location

• All agree that this is not an amalgamation



1

Inform folks 
that parties 
interested in 
proceeding 
Jan 2024 for 
6-12 months

2

Obtaining 
Search Team 
and Board 
review and 
comments

3

Meet with 
Chinook 
Winds for 
review and 
Appointment 
confirmation

4

Create and 
sign Memo 
of Under-
standing  
with “1.25” 
commitment

5

Commence, 
with 
quarterly 
reviews and 
potential 
extension

NEXT STEPS FOR RDLUC



MARK TREMBLAY

• Working on Long-Range Opportunity 
Assessments for RDLUC

• Final Report nearly finished

• Met with Michelle, Mike and Doug

• SO many opportunities for RDLUC

• Will be presenting to the Board in 
January: stay tuned for more!



THANK YOU!

• To McDougall / Ogden Shared Ministry Team for this 
opportunity

• To the Search Team and The Board for helping us move it 
forward

• To Mark Tremblay for helping us look down the road

• To those who’ve prepared today’s lunch 

• To you all for joining us today and supporting RDLUC

• To the Fund-Raising Team I’d like to invite to come up
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