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general board update 

The Board meets monthly to discuss the work of the church, the vision of where we are going and reviews the financial statements. 

We continually try to keep you informed of what is happening at the church. 

June 2 Meeting with John Pentland 

On June 2, we had a working Sunday!  We had the talented Rev. Dr. John Pentland come and share some of his “fishing tips” with 

us.  A summary of this presentation and some of the questions he asked is available online, through an email, as well as in paper 

copy at the church.  We are asking you to get involved with this process!  Please take the time to dig deep, reflect and answer the 

questions posed, so that your Board can hear where you are coming from and where we should go together.  Your Board will listen 

throughout July and work together in August to come up with a plan that we share with you in September.  This is your chance to 

impact where we go together! 

Step 1 – A summary document of John Pentland’s work will be available this Sunday, June 16.  There will be paper copies and an 

email will go to everyone on Sunday with the document attached.  Please read it and sit with it.  Listen to God’s voice.  There 

are three things you can do at this point:  1. fill out the questions and send it back to the church, 2. send back just the “final 

deep questions” at the end of the document, or 3. do nothing but mull it over.  

Step 2 - Starting on June 23 and will continue for the following 3 weeks – we will have discussions groups in the sanctuary after 

church with Board members there to ask the questions and listen to and record the responses.  The questions will be 

something like these: 

June 23 Why are you here?  

June 30 Who is missing?  

July 7 What do you want your leaders to do? 

July 14 What is your role?  

Step 3 - The Board has planned a retreat on July 16 to go over what we have heard and try to figure out if we have enough 

information to help us to edit our existing vision or whether we need to start again or if we need to ask the congregation 

more questions.  It all depends on you and how much you are willing to help us learn about how we can be the church 

together. 

Step 4 - In August we hope to have a document for you to review and provide feedback on. 

Step 5 - The Board will share the final document/vision with the congregation in September and “vote” and celebrate that we are 

moving forward together. 

finance 

The Finance Team meets each month to review the financial statements.  At the end of May our bank balance is very low and we are 

concerned with our financial statements.  We have a deficit of $46,000 this year.  This is a significant amount and has been caused 

by many factors.  Our expenses are on track - we are at or below budget on most of our accounts.  We are very careful with our 

expenditures.  Our volunteers and staff are very good with their spending.  However, our donations and fundraising have not been 

able to keep up. 

We cannot change what has happened in the past, but can work together to make it better.  We have approximately 200 

families/people who have donated in 2019.  If we take the $46,000 deficit and divide it by the 200 people and divide that by the six 

months left in 2019, it would work out to $40 more per person per month.  That is not a great deal of money.  Some are able to give 

more; some are able to give more time.  We need you to step up now and help us out.  Don’t forget, any charitable donations over 

$250 you receive a 50% tax credit. 
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May 2019 

treasurer’s report 

  
  

Current Month 

May 2019 

Last Year 

May 2018 

Difference 

to Last Year 

Last month 

April 2019 

Difference 

to last month 

Opening Bank Balance $ 36,357 $ 84,914 $ (48,557) $ 32,748 $ 3,609 

Restricted Funds 27,739 46,160 (18,421) 33,258 (5,519) 

Memorial/Planned Giving Fund 69,282 65,539 3,743 68,532 750 

Capital Bank Balance 11,597 20,296 (8,699) 12,260 (663) 

Total Current Assets 144,975 216,910 (71,934) 146,798 (1,823) 

 

Receipts $ 137,421 $ 219,306 $ (87,386) $ 105,409 $ 26,512 

Disbursements (166,359) (157,141) (9,218) (135,015) (31,344) 

Mortgage Expenses (17,565) (22,006) 4,441 (13,840) (3,725) 

Net Income (Deficit) (46,003) 40,160 (92,163) (43,446)  (8,557) 

We are watching the bank balance closely as we just about have enough in the bank for a month’s worth of expenses. Our operating 

account is very low and we will transfer funds from the savings account. We have received notification that On the Edge Concert 

Series is donating $6,500 to Operating and $6,500 to Capital. This will help a little.  

Receipts continue to fall behind the expenses for the month. We need to have some creative immediate ways to increase our 

receipts. Our disbursements are higher than last year, but are still generally within or below budget. We may have to start restricting 

spending until we can ensure that we can afford it. 

team members required 

There are many teams that need people to step forward and help us make the church run smoothly.  We need to have people step up 

to be on the Congregational Giving Team.  This team encourages members to give on a regular basis, helps to encourage 

fundraisers and helps to educate people on Planned Giving.  We are also looking for people to help with Fundraising.  We have some 

ideas but need the manpower to be able to proceed with them.  Please talk to Michelle Den Hoed if you can help.  We come to the 

church because we love it – please step up and make sure it continues to run with all the team positions filled. 

keeping you informed 

As your Church Board, it is our desire to ensure that you are kept informed and that you have an opportunity to have an active voice 

in our work on behalf of the congregation. In addition to our periodic Board Updates, we will share information through posting 

minutes of our meetings and other Board information on our church website. If you have any questions or concerns, please contact 

our Board members.  

board members 

Michelle Den Hoed, Pastor Nick Coates, Carol Gordon,  

Irene Carter, Justin La, Shane Penner, Andy Porter, Judit Pothier, John Robertson, Ron Steele 

we want to hear from you!  

you’re welcome, wanted and accepted!  join us on the journey! 

 


