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AGENDA

• McDougall, Ogden, 
and Red Deer Lake 
Memorandum of 
Understanding 
(MOU)



PROPOSAL

3.0 Shared Ministry Team across three communities of faith

McDougall + Ogden + Red Deer Lake
1.5 + .25 + 1.25 FTE

Bill
Weaver

Danah
Cox

Joanne
Anquist

Grant
Dawson



INPUT QUESTIONS



INPUT GRID (DRAFTED)



REVIEW MEETING

• Michelle
• Rev. Grant
• Joanne
• Barrie
• Dave
• Karen
• Rev. Joanne
• Rev. Bill
• Rev. Danah
• Peggy
• Doug



REVIEW MEETING SLIDES



INPUT GRID (REVIEWED)



McDougall Ogden Red Deer Lake
Provides their 50%, collects from 
Ogden and Red Deer Lake, then 
pays Joanne, Bill & Danah

Ogden transfers their 8% portion 
to McDougall

RDLUC pays Grant’s .25 FTE 
directly & transfers the remainder 
of their 42% portion to McDougall

Funding: $341K/year*

* as per https://united-church.ca/sites/default/files/2023-09/salary-schedule-ministry.pdf



THE MOU (DRAFT)



1

Gathered 
Inputs from 
Search Team 
and Board, 
Teams, and 
congregants

2 3 4 5

Sign off the 
MOU, then 
commence,
with 
quarterly 
reviews

NEXT STEPS FOR RDLUC

Reviewed 
inputs with 
MUC, OUC, 
and Chinook 
Winds via 
Zoom

Confirmed 
financial 
bases and 
proportions 
with Chinook 
Winds

Drafted and 
circulating 
the MOU 
with 1.25 FTE 
commitment 
for one year



THANK YOU!

• To McDougall / Ogden Shared Ministry Team and 
Chinook Winds Region for this opportunity

• To everyone in the three communities of faith who 
shared their hopes, ideas, and encouragement

• To the Search Team and The Board for helping us 
move it forward

• To you all for joining us today and supporting RDLUC


