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3.0 Shared Ministry Team across three communities of faith

r

McDougall + Ogden + Red Deer Lake
1.5+ .25 + 1.25 FTE




INPUT QUESTIONS

Date: December 31.2023
Input Questions for Draft Memorandum of Understanding
Input to be provided by:

&  Rew Joanne Anguist , McDougall United Church
=  Rewv. Bill Weaver, Ogden Unted Church
= Doug/Michelle Den Hoed, Red Deer Lake United Church

Funding Joanne Pritchard and Doug/Michelle Den Hoed will draft a funding proposal for this MOU

1. Background
a. Why are we doing this? Why is this partnership important?
b. What is the theological rationale for the parinership?

2. Purpose
a. What are the Goals for this partnership? What do we hope to achieve?
b. What activities do we want to share? Who will lead these activities?
C. What activities do we want to retain separately?

3. Duration
a. What is you understanding as to the duration of this agreement? Start date/ End date?/Ongoing?

4. Reporting
a. Who do you suggest be included in the evaluation team for this initiatives?
b. When do you think this evaluation should happen?




Funding
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2. Purpose (a, b, C)
3. Durafion

4. Reporting (a, b)
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year*

By Category By Congregation

B%

W Base Salary

E Top Up

m CPP/UI/Pension
= ConEd

®m Phone

B Mileage

Provides their 50%, collects from  Ogden transfers their 8% portion
Ogden and Red Deer Lake, then to McDougall
pays Joanne, Bill & Danah

* as per hitps://united-church.ca/sites/default/files

E McDougall
1.50f2.75

E Red Deer Lake
1of 2.75+ .25

H Ogden
0.25 of 2.75

RDLUC pays Grant's .25 FTE
directly & transfers the remainder
of their 42% portion to McDougall




THE MOU (DRAFT)




Gathered
Inputs from
Search Team
and Board,
Teams, and
congregants

NEXT STEPS FOR RDLUC

Reviewed
inputs with
MUC, OUC,
and Chinook
Winds via
/oom

Confirmed Drafted and | Sign off the e |
financial circulating MQOU, then |
bases and the MOU | commence,
proportions with 1.25 FTE with |
with Chinook commitment | quarterly
Winds for one year reviews |




THANK YOU!
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* To McDougall / Ogden Shared Ministry Team and
Chinook Winds Region for this opportunity

* TOo everyone in the three communities of faith who
shared their hopes, ideas, and encouragement

* To the Search Team and The Board for helping us
move it forward

* To you all for joining us today and supporting RDLUC



