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hroughout the summer, the RDLUC Board spent time 

speaking with you, asking you to go deep with them on 

some important and life-giving questions that we 

would use to help shape who we are and what we are doing as 

a faith community. We were so grateful for all the responses. 

You can find our summary of what we heard at 

https://reddeerlakeuc.com/rdluc-board.  

We have used your responses to help us articulate and shape 

our vision and action plan for the months and years ahead. 

We believe that this vision and action plan reflects not only 

who we are as a community, but also who God is inviting us to 

be and where God is inviting us to go.  

Below you will find our vision, affirming statements, and core 

values, as well as the areas of focus we will be adding into our 

action plan.  

 

 

T 
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Our Vision: 

We aspire to be an inclusive & affirming community of faith full of people of different ages, 

perspectives, and stories, who come together to connect with God, each other, and 

ourselves, and through Jesus, experience a new way of being human and alive in the world - 

the transformative way of truth, joy, belonging, peace, and love.  

Our Affirming Statement: 

We choose to be a community of compassion and inclusion. 

We affirm God’s unconditional love and acceptance of all people by welcoming individuals of 

any ethnic/cultural diversity, age, sexual orientation, socio-economic or marital status, 

gender identity and expression, mental health, or physical ability to all aspects of our life 

together. 

We seek to create supportive spaces and programs that are inviting and nurturing for all. 

We understand that attending church can be challenging and intimidating. By embracing 

everyone with open hearts and open minds, we hope to bring comfort and acceptance to 

those with doubts or questions, those who are new to this church, and those who are 

exploring what faith and spirituality means. 

Relying on God’s love and grace for guidance, we open our doors to all to celebrate our 

diversity and join our spiritual journey. 
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Our Guiding Values: 

 

spirituality:  

We gather to explore and grow in the faith and spirituality of Jesus. We understand Jesus 

shows us a new way of being human and alive in this world, and we gather to become more 

like the kinds of people he invites us to be: people of love and peace who have joined in on 

what God is doing in the world.  

 

community:  

We are an inclusive and affirming Christian community that celebrates and honours diversity. 

We strive to be people of belonging, where people are loved for who they are, where 

friendships are forged, and where everyone is made to feel at home.  

  

hospitality:  

We understand hospitality isn’t just coffee and saying ‘welcome!,' but the work of making 

people feel at home. It is an outward posture of creating space for people to belong and 

connect with God, others, and themselves.  

 

compassion:  

We aspire to be a people and place that recognize and respond to the spiritual, emotional, 

and communal needs of ourselves and one another, and where space is made to learn how to 

navigate life well, at all its stages.  

 

justice:  

We believe we are called to make a creative difference in the world, doing what we can to not 

only learn about justice issues, but actively do our part to make this world more like the one 

God created it to be.  
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The Plan: 

With our vision and values guiding who we are and what we do, the Board has developed a 

working action plan. We call it “working” because it shifts and changes as we do. This plan 

has guided our work over the past few years, and will continue to do so.  While that plan is 

always in flux, it should give you a sense of the broad strokes we have been working on and 

towards.  Alongside this plan, in response to the recent consultation with the community, we 

have identified three areas that we will commit to working on over the next few months, year, 

and years ahead. This work is by no means new or exhaustive, but it should give you a sense 

of what we see unfolding here at RDLUC in the immediate and not-too-distant future, and 

where we will be needing you to work with us:  

1. Attraction & Retention 

 

We will intentionally seek to attract new people to our community, and purposefully work to 

honour and love those who are already here.   

 

From Bragg Creek to Auburn Bay there are thousands of people living around us. While 

numbers are not how we should ultimately gauge our success, they do matter. Having more 

people call RDLUC ‘home’ expands our community, deepens our understanding of the Divine, 

and, of course, continues our story and sustains our work for years to come. Over the next 

five years, we will intentionally focus on attracting people from the surrounding 

neighbourhoods, with an emphasis on young families. That, however, cannot be done at the 

full expense of who is already here. We will work purposefully to retain current community 

members by doing our best to honour their voice, role, and spiritual and communal needs. 

 

The Rub: This will require work, sacrifice, and patience from all of us as we seek to live out our 

values of hospitality and community. Inviting people to join us means making space for them 

and their needs, even before they arrive. This is what being an inclusive and affirming church 

requires of us. As we seek to expand who calls RDLUC ‘home,’ we will have to experiment with 

innovating our space, programs, liturgy, music, and structure. That said, we will also work at 

preserving meaningful and important traditions and practices, and ensure that people are 

not forgotten and left uncared for. Our goal is to not lean too heavily to one side or the other, 

but to exist within the tension. We will ask our staff, leaders, and community to commit to 

living in the tension of “ancient” and “new,” of “friend” and “new comer,” and of “their 

preference” and “my preference,” knowing this is where we have chosen to live and that, if 

done with courage and vulnerability, this can lead us all into a more vibrant and beautiful 

community and spirituality.  
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The Work:  

● Marketing and Branding: Through a variety of methods (social media, news media, 

online advertising, banners, etc.), we will continue to reach out into the 

neighbourhoods surrounding RDLUC and share who we are and what we are about. 

We want to increase the number of people who know of us, what we do, and where we 

are.  

● Values Everywhere: Values are what people are attracted to. Regardless of what the 

program or event is, we will fully expect programs and events to embody our values. 

We will work to ensure our community and teams not only know and understand our 

values, but that they are enacted in everything we do.  

● Standards: We will aspire to do our best. This is not to strive for perfection or ignore 

our humanity, but rather, rooting ourselves in love and grace, to be intentional, 

purposeful, and thoughtful in all that we do. “Good enough” cannot be our bar. We 

must be willing to do what it takes to offer excellent ministry, especially considering 

many of the people we’re looking to attract are new to church. To help, we will 

implement systems of support and accountability that, while loving and gracious, 

keep us focussed and doing our best.  

● You: The best and most effective way to attract and retain is you. We will ask you to a) 

be empowered to tell your colleagues, friends, and neighbours about our community 

and invite them to a service, program, or event; and b) to help us see who is 

struggling, overlooked, and in need of care. We also expect you to help us live out our 

values, creating that atmosphere of excitement and belonging.  

● Expanded Audience: We will explore live-streaming our Sunday services. This way we 

can remain connected with those who are no longer able to attend RDLUC physically, 

as well as introduce ourselves to those who are looking for a church community. 

● Hospitality: We will continue to offer excellent hospitality by developing ways for new 

people to feel at home and get connected; continue to explore how to follow up with 

people who have, for whatever reason, left our community; and through it all, find 

ways to bring and hold together the diverse community we aspire to be.  

● Re-imagined Services & Programming: We will evaluate what aspects of our services, 

events, and programs need reimagining to better serve all members of our 

community.  

● Neighbourhood Cooperation: We recognize we need to leave our building and go into 

the neighbourhoods. We will work to develop partnerships and relationships with 

community associations and organizations doing great work in the area around us. 

The more people who recognize who (and where) we are, the better.  
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● Sharing our Facilities: We have wonderful facilities that need to be shared. We will 

look to how we can share our space with those who need it and empower the trustees 

to rent out our facilities to people and groups doing work we value. The more people 

in our space, the better - for our revenues, but also for our ministry and the 

neighbourhood around us.  

● Providence: There is a possibility that a new subdivision will be developed directly 

across the street from the church. We will begin to imagine what this means for us as a 

church community, and how we can position ourselves to be a positive presence in 

that new neighbourhood.  

 
 

2. Leadership & Communication 

 

We will work to have the leadership and communication necessary to achieve our vision and 

be a healthy and vibrant church. 

 

As we aspire to grow in size and scope, leadership and communication will not only become 

more important, but also more complicated and complex. With regards to leadership, this 

will require a whole reimagining of what our leaders do and how we can lead together. With 

regards to how we communicate, we will continue to work towards clear, consistent, and 

transparent communication, and to empower the community to seek out the information 

they need.  

 

The Rub: One of the tensions we are dealing with is that systems of church governance and 

leadership that once worked well, no longer do. They were not designed for the church in the 

21st century, nor for a church of our context. As we work to implement these plans and this 

vision, and do so in our current context and culture, a reimagining of what leadership and 

governance can look like is necessary. This will take a lot of experimentation and patience as 

we work to find what forms and systems of leadership and communication work for us here 

at RDLUC.  

 

The Work: 

● Education: All our leaders and volunteers matter and need to help us implement our 

vision and values. We will host a leadership rally on Oct 20, 2019 where we will offer a 

vision for the year, propose methods for leading together, and empower the 

congregation to be the leaders we need. We will also educate the community on 
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where and how information is published and who is responsible for what. We will 

expect them to empower themselves to do the work of staying informed and 

connected.  

● Approachability & Trust: We will work to cultivate approachability and trust with all 

our leaders. While we need to let our leaders lead and lean on their expertise, that can 

only be done with a high level of trust.  

● Communication: We will work to have transparent and clear communication, offered 

in a fixed yet variety of forms. We will also seek to better develop ways for leaders and 

teams to plan and communicate with one another.  

● Governance & Systems: We will continue to figure out what an efficient and effective 

governance system looks like, and continue to develop processes and practices that 

keep our work accountable, grounded, and efficient, while remaining flexible and 

reasonable.  

● Gratitude: We will practice gratitude and appreciation. 

 

3. Staffing:  

Within the next six months, we hope to hire both a Music Director and a Children’s Ministry 

Coordinator.  

Having the capacity to offer excellent music and kids’ programming is central to enacting our 

vision. While our Worship Vision (available online) will remain largely the same, we have 

learned a lot about how to implement it and who we need leading us through it. We will be 

seeking an individual(s) who is able to: provide a leadership role in services; innovate our 

music program by introducing us to and leading us in new music; preserve and honour the 

best of our tradition; direct, utilize, and grow our choir and music groups to the best of their 

ability; and draw on outside resources to contribute to a diverse and excellent music 

program. Our children’s ministry has been surviving by the sheer will of our amazing Kidz 

Zone leaders and volunteers. We are far beyond overdue to show our kids and families that 

they are worth investing in. We will be seeking a qualified individual to coordinate 

programming for both Kidz Zone and Dinner Church, and then take it to the next level.  

The Rub: This is going to be expensive. While it has been wonderful to have community 

members lead us in worship and Kidz Zone, it is not enough for a church that says it values 

music and families. We will be asking everyone who is able to help pay for the leadership we 

need. We ask everyone to consider how important these positions are to the future and 

health of our community and, if able, help us pay for them. These positions will need your 
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support in other ways too. You can help out every so often with our kids' programs, join the 

choir, and show them your respect, support, and appreciation. We have developed a vision 

for our worship and music and we are committed to implementing it. We have learned a lot 

about the skill set we need our music director, one of those skills being choral leadership. We 

will do our best to find a candidate(s) with that skill set so they can best nurture and lead our 

choir. For the time being, the choir will remain on a monthly rotation. The time in-between 

will be used to practice songs, anthems, and whatever leadership they choose to have during 

that monthly service. The other Sundays will be a rotation of music director, other groups 

from within the church, and the occasional but regular visit from outside groups such as 

other choirs, bands, artists, and musicians. This rhythm and diversity was affirmed in the 

recent survey responses and will be committed to by the Board, Worship Team, and staff. We 

will be asking you to commit to it as well.  

The Work: 

● We will hire two new positions: Music Director and Children’s Ministry Coordinator.  

● We will work with our Minister and staff to figure out ways to have them lead and lend 

their expertise, but remain in sync with the needs and vision of the community. 

● We will empower the Minister and Ministry & Personnel Team to create systems of 

support and accountability. 

● We will work to cultivate a culture of generosity so we can afford these positions and 

the budgets they need to do the work we’re asking them to do.   

● We will work to cultivate a healthy and functional team dynamic with our staff.  

● We will ask our staff and Ministry & Personnel Team to implement methods of 

communication and cooperation so we can ensure work is being done, that it is up to 

our standards, and that nothing is being forgotten.  

● We will work to cultivate trust and approachability between leaders (both staff and 

volunteers) to ensure that we can work together, even when we disagree on approach 

and implementation. 

● Our Board, Minister, M&P, and our entire congregation will learn to appreciate, 

respect, support, and protect our staff. Bullying will not be tolerated. 

● We will work with our staff to ensure they have the support, training, and education 

they need.  
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So what’s the future look like? 

 

Great question! There will be no huge changes happening at RDLUC. After reviewing your 

feedback, the Board believes no substantial changes to our vision and action plan need to 

happen. That doesn’t mean nothing will happen. What will happen is this: we are going to try 

to do what we do better, with more intention, and with the right people in the right seats. We 

still aspire to create Sunday services that offer substance, depth, and meaning through both 

traditional and contemporary practices. We still aspire to offer events and programs such as 

grief support, faith & coffee, dinner church, and concerts. We still aspire to find ways to 

transform the world around us. We still aspire to be a community that is warm, friendly, and 

welcoming. What we hope to happen in this next chapter is to find a way to do this better 

than ever and in a way that, if people are willing and open, brings everyone together and 

moves us forward in our vision and action plan.  

 

Ok. What’s next? 

 

What you have here is a lot. What we need you to do is sit with this. First on your own, and 

then with others. That’s important and we ask that you honour it please. We understand 

you’ll want to discuss this right away because it’s exciting,  hard, and kind of vague (what 

plans for the future aren’t?), but that’s why we need you to sit with it, hear the heart behind it, 

and understand this isn’t just coming from the Board, but directly from your community. This 

is our interpretation of what you as a community want us to do and be. This is how we can be 

that community together. We firmly believe the Spirit has spoken through you and that God 

is affirming this plan. This vision and plan is us affirming your voice. This is what we heard 

you say you will support. Now we need you to step forward and help us live it out.  

 

That’s what it really comes down to. This is the vision we heard you offering us and we need 

you to help us live it out. Being an inclusive and affirming community of faith that brings all 

kinds of people together using both new and old traditions?! Living in the tension of 

diversity?! Trusting this is where God is taking us?! We can’t do that without you. Is it 

overwhelming? Sure is! But here’s the thing: it’s also nothing new. This is what RDLUC has 

done from the beginning. We choose, again and again and again, to be a church on the edge 

of the city with a huge heart, faith, and imagination. This is what we do. As we continue our 

story, we need you to ask yourself: “How can I be a part of this?” “What role can I play?” and 

step forward with us knowing and trusting God is leading the way.  
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So, once you sit with this, ask yourself: “What can I do to help?” Come up with ideas to help us 

make this vision happen. Tell us where you’d like to fit in. Help us find ways to love and serve 

everyone who calls this place home. On Sept 22, 2019, Board members will be available after 

the service to hear your thoughts, ideas, and suggestions on how we can move forward 

together. You can also email them to rdlucbc@gmail.com.  

 

Like we said, this is your vision and we cannot do this without you.  On Sept 29, we are going 

to have a service where we’ll gather around the table, break bread together, and choose to 

do the daring thing of being RDLUC together. We believe this is the vision we heard the Spirit 

say through you and we believe that it can work. We feel hopeful, excited, and good about 

this direction, and we hope you do too.  

 

Please spread the word and join us on Sept 29 for a day of saying thank you for all the work 

that went into this and celebrating moving forward together.  

 

RDLUC Board of Directors 

Michelle Den Hoed 

Carol Gordon 

Justin La 

Shane Penner 

Judit Pothier 

Ron Steele 

John Robertson 

Andy Porter 

Dave Churchill 

Rev. Nick Coates 
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